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Pabouas nporpamMma cocrasnena Ha OCHOBAHHH TpeGoBaHuii MepepanbHoro
FOCYIapCTEEHHOTO  00pa3loBaTeNbHON0 CTAHAAPTAa BHICHIEro OOpA3OBAHMA K
CONCPHAHHIO H YPOBHIO [OANOTOBKH BLIMYCKHHKOB 10 HaNMpaBieHHIO MOATOTOBRKH
38.03.02 Menemxment (ypobeHs bakanaBpuara), YTBEpPKIEHHOTO TIPHKA30M
Munobprayku Poccrn ot 12 susapa 2016 1. Ne 7.

IIporpammy pazpatorana:
HNoUeHT Kaeaps
MEHEKMEHTa, KaHI. 3KOH. K%f é@ Yueraxora Banentuna

HaVK HMpanosna
Lk HOCTh) TROTTHE DHO




1. Ilepevens maaHupyemMbiX pesyJbTATOB o0YWeHHA NO JHCHHIIHHE (MOAY/IIO)
COOTHECEHHBIX C MJAHHPYEMBIMH pe3yabTaTaMH oceBoenusn obpasoBaTeabHoi
nporpamMmabi
1.1 Mepetuens naanHpyeMbIX pe3yabTaToB oy4eHHS N0 AHCUHILIHEE
B pesynbrare H3yueHHA JHCLMIUTHHEL CTYIEHT Aoviken (Tabm. 1).
3HATH!
=0CHOBHEIC TEOPHH CTPATErHYECKOID MeHaKMeHTA;
-TEOPETHYECKHE H MpaKTHYeCKHe TOAXOMAEl K OIpEleNeHHI0 MCTOYHHKOB H
MEXaHH3IMOE oDecreq4eHHs KOHKYPEHTHOTO NPeHMYIIeCTRa OpraHH3aLHH;
-COIepKAHNE H B3aHMOCBA3h OCHOBHBIX 2JIEMEHTOB NMPOLIECCa CTPATErHYECKOro
YTpaBleHHA,
YMETh:
-AHANHINPOBATE BHEIIHIOK H BHYTPEHHION Cpely OpraHH3alliH, BRIABIATE ee
KIIHOYEBEIE SIeMEHTH H OLEHHBATE HX BIHAHAE Ha OPraHH3alHIO;
-paspabaTeIBaTE KOPNOPAaTHBHBIE, KOHKYPEHTHEIE H  (YHKUMOHATEHEIE
CTPaTerHd PasBUTHA OPraHH3IAIHH.

BJAJETE:
-MeTofaMH (QOpMYNTHPOBAHHA M peaNM3allHH CTpaTerdil Ha yposHe GH3Hec-
eIHHHIIEL
1.2  I[Inammpyemble  pe3yAbTaTBl  OCBOSHHS ofpazoBaTeIbHOH
nporpaMmael

Hucumnnuna «CTpaterdyeckuii  MeHeKMEHT» B  COOTBETCTBHH C
TpefopannavMun  ®I'OC BO manpasnena ua dopMHpOBaHHE ClHEIYIOLIHMX
npodeccuonaneiex (ITK) koMmmerermmii Gakanaspa.

. CnocofHOCTEI0O MPOEKTHPOBATH  OPraHW3ALHOHHEIE  CTPYKTYPH,
YyYacTBOBAaTh B paspaboTke cTpaTerwil ympaBleHHs 4e/lOBEYECKHMH pPecypcamMH
OpraHW3aliii, MJIaHHPOBaTE M OCYINECTBIATH MEpONPHATHS, pacnpemelsTs H
JAENErHpOBATE  MOJHOMOYHMA €  Y4YeTOM  JIHYHOH  OTBETCTBEHHOCTH 34
ocyiecTengemslie Meponpuataa (OITTK-3).

2.BnamenneM HaBBIKAMH CTpaTerMd4eckoro aHanMza, paspabotku H
OCYIIECTBJIEHHA CTpaTerMd OpraHM3anHH, HanpaeneHHoH Ha obecneuenue
KoHKypeHTocnocobrocTH (TTK-3).

3. BnmamenHeM HaBRIKAMH TO3TalHOIO KOHTpONS peanu3aunu OH3Hec-
MIaHOB H YCIOBHH 3aKMIOYMAaeMBIX COTJalleHuii, MOroBOpPOE M KOHTPAKTOB,
YMEHHEM  KOOPIHHHPOBAaTh  JESTENBHOCTh HCNOJHHUTENeH ¢  MOMOIIBHO
METOJIHYECKOr0 HHCTPYMEHTADHMs peanH3alliH  VIpPaBleHYecKHX pelleHHd B
obnactT  (QYHKUHOHANBHOIO  MEHe/[KMEHTAa i  [JOCTHXKEHHA  BLICOKOH
COrIACOBAHHOCTH NMPH BRIMOMHEHHH KOHKPETHBIX MpoekToB W pabot (ITK-7).



1.B pesynbTaTe H3yYeHHS IHCLHIITHHEL CTYAeHT nomxeH (Tabn. 1):
Tabmuua 1. Cea3p pesynsTaTon obyaenns c NpHODPETAEMBIMH KOMIeTEHIMIMHA

Na OceanBaemele 3HAHAS, YMEHNS, HABBLIKH Dopmuapyembie
n/ KOMNEeTeHUHH
i (ITK)

| | 3nars:

1.1 | OCHOBHBIE TEOPHH CTpaTErHYecKoro MEHELKMEHTA; OIK-3

1.2 | Teoperuyeckue U NpaKTHYECKHE MOIXOH K I1K-3,
ONpele/IeHHI0 HCTOYHHKOB H MeXaHU2MOoR obecneyeHns [TK-7
KOHKYPEHTHOIO NPEHMYLIECTRE OPraHH3aHH;

1.3 | conepianne H B3aUMOCBA3b OCHOBHEIX 2IEMEHTOB [1K-3,
npouecca CTPATErHYeCKOro YIPaRieH . ITK-7

2. | Vmern:

2.1 | aHANMM3MPOBATH BHEMIHIOW M BHYTPEHHIOW cpeny TTK-3,
OpraHH3alHH, BEIABIATE €€ KIIHOYeBEle MeMeHTH | [1K-7
OLEHHBATE HX BIIMSHHE HA OPraHH3aIHIO;

2.2 | paspafaTeiBaTh KOpHOpPATHEHEIE, KOHKYPEeHTHEIE M TTK-3,
(hyHKIMOHANbHEIE CTPATErHH PASBHTHA OPraHM3AIHH. [TK-7

3 | Bnagers:

3.1 | MeTomamu HOPMYNTHPOBAHNIA H PeaANH3AIMH cTpaTeruii ITK-3,

HA YpOBHe DH3Hec-eJHHHIEL [TK-7

2. MecTo aucunmIHHEL (Mogyas) B eTpykType ofpazoBaTennuoii NporpaMmel

Aucummmuna B1.5.14  «Crparerudeckuil MeHeIKMEHT» OTHOCHTCH K
OazoBoii yacTH,

B cooreercteun ¢ Tpebopammamu ®OIOC BO no HaNpaBIeHHID
MenemkMenT, H3YYeHHE IHCUMILTHHLL «Crpaternyeckuii MEHEKMEHT»
NPELYCMATPHBACT HANMHYHE ¥ CTYASHTOB 3HAHHH MO CHEAYIOMIMM AHCIHILTHHAM:
«Marematukay, « Teopus MeHeMeHTan, «MapkeTHH».

3HaHUA H HABBIKH, MONYYEHHEIE CTYIEHTAMH NPH H3YYEHHH THCIMIUIHHE]
«CTpaternyeckuii  MeHeKMEHT» GYAYT HCHONB3IOBAHEI NpH  H3YYEHHH
JAHCLHMIUTHHEL « YTIpaBlieHHe NIPOEKTAMH B IOTHCTHKEY,

3. Coaepmanue AHCHHIIHHBI (Mo1y.151)

Pacnipeienenne vacos mo TemaM MW BHAAM 3aHATHI NpeACTaBIACTCH B
Tabnuue 2 mo Kamaoif Gpopme obyuenus,

Tabauna 2.1. Ounas popma

Koam4ecreo wacon Dopmupy-
Bua Camocto | Beero eMEle
:; H“““'“":; st Jexuun | sanaTea | sreasna 1o KOMIETen N
() | (IP,113) | @ pabora | Tewme (TIK)
(CP)
1 2 3 4 5 (& 7
Cemectp 7




Pazden 1. Konyenuua cmpamezuneckozo Metedncmenma

1.1 | CymHocTs H cTAHORIEHHE 2 2 4 8
CTPaTErHYecKoro OI1K-3,
MEHETRMEHTS I1K-3,

1.2 | Ilpouece crparernyeckoro 2 2 4 8 MK-7
YTpaBIeHHA
Pazden 2. Cmpamezuveckuil anaius cpedst npeonpusmus

2.1 | Auanua BHEIIHETO 2 2 4 8 ITK-3,
OKPYMEHHA PHPMEL 1 [1K-7
HHCTpYMEHTapHit ero
NPOBEIEHHS

2.2 | AHanH3 cOCTOAHHA 2 2 4 8 TK-3,
KOMTIaHHK TK-7

2.3 | Konnenuus u TeXHOMOTHA 2 2 4 B ITK-3,
LEN0OYKH CO3IaHHA 11K-7
CTOHMOCTH

Pazden 3. Pazpabomra n st AMezil Opean AL

3.1 | OfuHe momXomE! K 2 i 4 8 IK-3,
pa3paboTre cTparernil MK-7
OpraHH3alMH

3.2 | Crparerus pocra, HX BHIEI 2 2 4 8 [TK-3,
H TEXHOIOTHH pa3paboTEH ITK-7

3.3 | GopmHpoBaHHe 2 2 4 8 ITK-3,
KOHKYPeHTHOI cTparerun I1K-7
NpeanpHATHI

3.4 | OYHKUHOHATLHER H 2 2 4 8 [1K-3,
OnepalHoOHHbIE CTpaTerny IK-7

3.5 | Crparern oprany3amniy B 2 2 4 8 TK-3,
KpPHIHCHOH CHTYAITHH [1K-7

3.6 | Crpareruyeckue 2 2 1 5 TTK-3,
ANTETEPHATHBEL H [IK-7
cTparernsecknii BeIGop

Pazden 4. Peanusagun cmpamezuii

4.1 | lIpusenenne BHYTPEHHETO 4 4 2 10 [TK-3,
MOTEHIHATA OPrAaHM3AIHH B [K-7
COOTBETCTEBHE ¢ BRIOpannoil
cTparerseit

4.2 | Ynpasnenue HaMeHeHHAMH 4 4 2 10 IK-3,

TK-7
Kourponeras pabora - - 12 12
JK3amen - - 27 27
Hroro; 30 30 84 144
Tabnuua 2.2, 3aounas dopma
Koanuecrso 4acos Dopmupy-
Bun Camoct | Beero eMble
MNe | Hammenosanme pasnenon Tk | SAHATHS | ORTENLH o KOMITETeN NI
n/m H TEM u (1) (JIP, as TEME (ITK)
I13) padora
(CF)




1 2 3 4 5 ] 7
Cemectp 8
Pazden 1. Konuenyua crpamezudeckozo Meneodemenma

1.1 | CymHoCTe H CTAHORIEHHE 1 1 7 9
CTPATErHYECKOTO
MEHEEMEHTA OI1K-3,

1.2 | lpouecc cTpaTerH4ecKoro 1 7 8 IK-3,
ynpasneHHs ITK-7

Pazden 2. Cmpamezuyeckuil anains cpedst npeonpunmun

2.1 | AHaTH3 BHEIIHETO 1 1 T 9 TTK-3,
OKpYy#eHHS PHPMEL H MK-7
HHCTpYMEHTapHil ero
NPOBEICHHS

2.2 | AHATHI COCTOSHHSA 1 1 7 9 MK-3,
KOMTTAHHH ITK-7

2.4 | Konuenums ¥ TEXHOIOTHA 1 1 7 9 [1K-3,
NENOYKH CO3MAHAA IK-7
CTOHMOCTH

Pazden 3. Paspabomya nupamudsl cmpamezuii op2anuzagiu

3.1 | ObmuEe noaxoas! K 1 1 7 9 ITK-3,
pazpaboTke crparternii IK-7
Opra’H3aINH

3.2 | Crparerns pocTa, HX BHIIE 1 7 8 [K-3,
H TEXHOJIOTHH paspaboTEH [MK-7

3.3 | ®opuupopanue 1 1 7 9 [1K-3,
KOHKYPEHTHOH cTparerss IK-7
NpeanpHATHA

3.4 | OyrEnIHOHATEHEIE H 1 1 7 9 ITK-3,
ONEpPALHOHHEIE CTPATErHH I1K-7

3.5 | CrpaTern OpraHM3al#H B 1 7 8 [1K-3,
KPHIHCHOH CHTYaIHH T1TK-7

3.6 | Crpareruveckue 1 1 7 ] T[K-3,
AMBTEPHATHBE! H [TK-7
cTpaTerndecknil peibop

Pazden 4. Peanuzayua cmpamezuii

4.1 | [lpuBeneHne BHYTPEHHETO 1 1 9 11 IK-3,
NOTEHIHANA OPranH3alHH B TK-7
COOTBETCTBHE ¢ BRIOpaHHOH
cTparernef

4.2 | Ynpapnen#e HIMEHEHHAMH 1 9 10 TTK-3,

IK-7

Kontponesnas paboTa - - 18 18
xzamen - - 9 9
Hroro: 10 12 122 144




Tabmuua 2.3. Ouno - 3a0unas Gopma

KoaugecTso wacos Dopmupyem
Bun Camoc | Beero mo bl
Ne Hanmenopanne Jlex | zansTH | ToWTEN TeMe KOMIeTeHN
n/n pasgeos H TeM uuu | 1 (JIP, bHARA HH
(1) | I13) pabGora (ITK)
(CP)
1 2 3 4 5 6 7
Cemectp 7
Pazden 1. Kongenun copamezuneckozo MeHeoNcMenma
1.1 | CymmocTs H CTAHOBNEHHE 2 2 6 10
CTPATErHYECKOTD OIK-3
MEHE/LKMEHTA
1.2 | Ilpouecc cTpaTerm4eckoro 2 2 6 10
VIpaBleHH
Pazden 2. Cmpamezuneckuii anaius cpedsl npeonpuamun
2.1 | AHanH? BHELIHETO 2 2 6 10 [IK-3,
OKPYKCHHA (PHPMEI H ITK-7
HHCTpYMeHTapHit ero
NpoBeIeHHA
2.2 | AHATH3 COCTOAHMA 2 2 6 10 ITK-3,
KOMITAHHK [K-7
2.3 | Konnenums # Texnonoras 2 2 ] 10 IK-3,
LEenoYKH CO3IaHHA [K-7
CTOHMOCTH
Pazden 3. Paspabomia nupamuds cmpamezuii opzanusauqun
3.1 | Obwne noaxome: k paspaborse 2 2 6 10 ITK-3,
CTPATErHH Oprasm3IaiHu [K-7
3.2 | Crpaterun pocta, Mx BH/IN M 2 ; 6 10 IIK-3,
TEXHONOIHH paspaboTiu [TK-7
3.3 | PopumHpoBaHHE KOHKYPEHTHOIM 1 1 6 8 IK-3,
CTPATETHH MPEANpHATHA [K-7
3.4 | PyHEUHOHANLHEIE H 1 1 6 8 [TK-3,
ONEPALHOHHLIE CTPATENHH TIK-7
3.5 | Crpareran opraHHzaumMy & 1 1 6 8 [TK-3,
KPHIHCHON CHTY ALK [K-7
1.6 | CTpaTernueckne 1 1 2 4 ITK-3,
ANLTEPHATHREL W [TK-7
CTPATErHYSCEH BriGop
Pazden 4. Peanurayun cmpamezui
4.1 | NpuBeacHne BHYTPEHHETD 3 3 IK-3,
MOTEHLHANA OPrafH3IalHH B IK-7
COOTBETCTEHE C BRibpanHod
cTpaTerne
4.2 | Ynpasnenue HIMEHEHHAMH 4 4 [TK-3,
MK-7
Kourtponsnas pabGoTa 12 12
Saamen 27 27
Hroro: 18 18 108 144




YueOHad JCATECNLHOCTE COCTOMT W3  JeKUWH, DPaKTHYECKMX  3aHATHE,
CAMOCTOATEIEHOH paboTsl H KOHTPOILHOH paGoThl.

3.1. Copepanne oTALNLHBIX PA3TET0B H TeM

Pazpen 1. Konuenuus crpaTernyeckoro MeneIxMeHTAa

Tema 1.1. CymuocTs H CTAHOBJCHHE CTPATErHYECKOr0 MeHEKMEHTA

Crparerns kax ofbexr Menemmmenta. [loHsTHe CTPaTerHy, CIpaTeril
OPraHH3alliH M CTPATErH4YecKOro MeHeukMedTa. [IPHHIMIE  CTpaTerHyeckoro
meHeEMeHTa.  MeTopudeckHe npemoCHUTKH  BOIHHKHOBEHMS — CTPATErHYECKOrD
MeHekMeHTa. OOBEKTR CTPATErHYECKOTO MEHEKMEHTA: CTpPaTerHdecKas eIHHHIA
‘Ouzneca (CEB), dymkumonansuas soma npemnpuatua. Ilate «II» crpatermm T
MunnGepra. Crparerns kax obobuwaiomas mojens aeficrenii, HeofXxomumeix mia
OOCTHKEHHA LeacH (upMBI, HA0Op NPAaBHN TNPHHATHA pElLIEHWl; [UIAH YOpaBneHHs
(hupMoli, nepcriekTHBa H nOBKMH npuesm. THmE cTparernii NpeanpHATHA. DTank
PA3BHTHA CTPATErHYECKOr0 MeHemkMeHTa. OriMyne o B3aHMOCBASE CTPATErHYECKOTO M
ONEPaTHBHOIO ynpasneHud. Konuenuusa crpaTernueckoro MeHeDEMEHTA.

Tema 1.2. llpouece crpaTern4eckoro MeneIxKMenTa

I1ate 3anay crparerwgeckoro meHemrsMenTa. OCHORHEIE HTANE CTPATErHYECKOTO
MeHekMenTa. OOmmit of30p M xapakTepucTHKa OTAENBHEIX 3TANOB Mpolecca
paspaboTkH cTpaTerus (HPMEL KOHKDETH3IALHA CTPATErHYECKOrO BHAEHHA (HHPMEL
OMpeAeneHHE MHCCHH, KoHUenuns Ou3Heca opranmsammi. [octanoska neneit. Ormiame
CTpaTerH4ecKHX H (PHHAHCORLIX Llened.

Hucrpymentsl paspaSorkn ueneil: nenepoe ynpasienue, UHpammia ueded,
JepeBo Lienei, clueHapHoe MAHHPOBAHME

ITupamusa paspaGoTku crpaternii: KOpnopaTHeHas, fenopas (GusHec—cTpaTerna),
GynKIMOHATEHAY M OnepauHoHHas ctpaternd. (DOPMHpOBAHME KoMIieKca CTpaTeruii,
HAIPABICHHBIX Ha JOCTHAKEHHE JONTOCPOUHEIX Leeil OpraHi3arHH.

Paznen 2. CrpaTerngecknii ananus cpeast npenpasTis
Tema 2.1. Ananus BHEIIHET0 OKPY/KeHHA GHPMBI
H HHCTPYMEHTADHE ero NpoBeieHHn

Crparerusecknii aHanu3, cogepikaHne H HHCTPYMECHTAPHIA €ro NpoBeeHNA.

AHATH3 BHEIUHETO OKPYACHHA npeanpuATHA. [TOHATHA M OCHOBHEIE (AKTOPHI
MAKpOCpe/sl  OpPraHH3alWH, YUYHTHIBAEMBIE 0NPH  NPHHATHH  CTPATErHYECcKHX
YNpaBleHYeCKHX pelleHHi,

CBOT - amamms, [MECT — ananu3, muorodaktopHeii  aHanms cpensl. Onenka
TEKYILETD COCTOAHMA OTpaciH. JBHEYIIHE CHIIbI, BRIIBIBAIOIIHE W3MEHEHHA B OTPACITH.
Kmouensie dakTopsl yenexa otpaci.

KoHKypeHTHEIH aHanns. AHanW3 KOHKypeHTHoH cTpyxrypsl otpacmn. Mojens
NATH cill KoHKypenin M.Iloprepa.

[loctpoenme koHKypewTHO# kapTel peiika. Crparermueckas rpynna. Kapra
cTparerwdeckux rpynn. KoHKYpeHTHBIE NpeHMYNIECTBA M PHIHOYHAA  MO3HITHA
opranisaunn. Kmoyessle dakTopsl yenexa u ABHKYIIHE CHIBL B OTPACITH.

Tema 2.2. AHATH3 COCTOAHHS KOMIAHHH

AHANH3 BHYTpeHHed cpenrl (cocToAnuA) opranusaunu. Ilenn H 3a1aun aHamMsa u
HHCTPYMEHTAPHH ero NpoBeIeHHA.

CTparervdeckuii NOTEHUHAN OpraHH3alMH M €ro  CTPYKTYpA: KaJpOBHI,
[IPOH3IBOACTBEHHELH, OpraHM3alHOHHLII.



CBOT - ananus. Brapnenne CHABHEIX M caallIX CTOPOH OpraHH3aliHH,
YeTaHoBieHHE HEMOUEK CHAIH MEHKTY CHIBHEIMH H ciaGhiMi CTOPOHAMH OpTaRH3aiuy,
BOIMOAKHOCTAMM H YIPO3AMH.

MeToa  cocTaBneHMS — KOHKYPEHTHOTO mpodMis  cpemsl  OpraHH3AIMM.
Crparermieckne npoGieMsl KOMITAHHH.

Tema 2.3. Konuenuus # TeXHOJOrHA NEN0YKH CO3AAHHSA CTOHMOCTH

Konnenuma uenousn cospamms croumoctn MUIloprepa, ee coBpeMeHHOE
NMOHHMAaHHE.

Buisl  JeATENLHOCTH OpraHM3allMH: OCHOBHEIE M JIONONHHTEIbHBIE, X
CTOMMOCTHAA OLleHKa. B3auMOCBA3b ¢ LEHHOCTAMH H IPHBEPKEHHOCTAMH KJIHEHTOB.

Crparernueckuii aHanmu3 M3TepiKeKk W LEMOYKa leHHocTel, AHAMH3 NenoYkH
[EHHOCTEH, IMaBHEIE NOCTOHHCTBA W KOHKYPEHTHOE MPEeHMYIIECTBO.

Yopasnense uenovkodl co3faHMA LeHHOCTeH: rmoGaibHeii, HalMOHAABHEIH H
perHoHANLHEI MacinTal.

BrisBaenne cTpareruueckux npobieM KOMITaHHH.

Paspen 3. Paspaborea nHpaMubl cTpaTernii oprannsannm
Tema 3.1. Obmme nogxoas: K pazpaboTke cTpaTerni oprann3aunm

Momxoms! k knaccudrkalny Ga3oBEIX cTpaTeruii pa3BHTHA OPraHH3IalHH,
PaspafoTka cTpaTerny MeTO0M BEICTPAMBAHHA CTPATErHYECKON IHpaMHILL.
Onpenenenue KOpnopaTHBHoOi cTpaTerny ITHBepCHOHIHPORAHHOMN KOMIIAHHH.
Onpegenenne cTpaterun 1A ysxonpoduisHol komnanun, Qakropsl, dopMUpyonmHe
CTPAaTeruio.

Tema 3.2. Crparerusn pocra, HX BH/ILI H TEXHOJOTHH pazpaboTen

I'pynner  crparernif  pocra:  KOHUEHTPHPOBAHHOTO,  HHTErPHPOBAHHOIO,
IHEEpCHQHIHPOBAHHOrO. XapakTepHCTHKA BXOMAIIMX B HHUX BHIOB CTPaTeruil, yenosHs
o aKTophl, ONpeaenAloHe BEGop.

BazoBrie cTpaTerm pasBHTHM Pa3BHTHA OPraHH3alMM: POCTa, COKPAIISHHA,
KOMOHHHPOBAHHEIE CTPATETHH

JByMepHEE MaTpHIE BeiDOpa cTparteruii: MaTpHia npoaykr/peiHok Axcodida,
maTpuia bKI', matpuia Mak-Kuncu.

IMoprensrrle cTpaTerdd opraHH3alny. MarpHiel CTpaTermyecKoro aHamM3a
MAJEIX ¥ CPeHHX NpelnpHATHII.

Tema 3.3, ®opmupopanie KOHKYPEeHTHOH cTpaTeran opraHuanyy

KoHKypeHTHEIE NpeHMYIIECTBA OPraHH3alHd  Kak OCHOBA  (JOPMHPOBAHMA
KOHKYPEHTHOH CTparerHd. THOE KOHKYPEHTHOTO NpPEeHMYIIECTBA: BHYTPEHHEE H
BHEIIHEE,

Mopnens naTH kKoHKYpeHTHBIX crparerwii M.Iloprepa: crparerns numepcrsa mo
H3flep#KaM, cTpaterus aunddepeniualnm, crpaterud QOKyCHPOBAHHA HA HIMIEPKEAX H
IudpepeHUHALHE, CTPATErHA ONTHMAIBHEIN H3JEPKEK.

KoHkyperTHEIC CTPaTerny, OCHOBAHHEIE HA J0/1€ PHHKA npeanpuaTaa. CtpaTerun
aunepa peiHka. Crparernn  «Opocaromero Beisoer. CTparerHf  «cleayiomero sa
auaepom». CTpaTerus «COelHATHCTa.

Tema 3.4, DyHKIHOHATLHLIE H OTNIEPANHOHHBIE CTPATErHH

IToraTHE B MecTO B MHpaMuiie cTpaTerii ¢I-}"HI{I.I.HOHEJILIII:]H H ONCpanHOHHBIX
CTpaTerii,

MapkeTHHTOBEIE H LIEHOBLIE CTPATETHH, HX BHK H XapaKTEPHCTHKH.



Marpuua BKI', matpuna Mak-Kuscn # apyrie HHCTpYMEHTEI, TPHMEHACMBIC
Ha IaHHOM YpoBHe paspaboTku cTparertii.

Crpateria ynparieHHA MEPCOHANOM, HX BHIBI H XapakTEepHCTHEA.

HPDHEEG,EETEEHHH.H CTPATCIrHA IMPCANPpHATHH. €€ OCHOBHBIE KOMITIOHEHTEI H
BHJBL. PHHAHCOBAA CTpaTerds MpeilpHATHA.

Tema 3.5. CrpaTeruy opranu3anuu B KPHIHCHOH CHTYAIIHH

[lppamHEEl cnaga B OTpacid HAH OpraHH3alHH: BHEIIHWE W BHYTpPeHHHE.
Bribop u paspaboTka aHTHKPH3HCHOM CTpaTerdH.

[MTouaTHe 0b OCHOBHEIX MPHHIHIEX CaHAHH [MIPEOTIPHATH.

Bunn peficteuii  opraHMsalMM, nonasmed B KPHIHCHYK) CHTYALHKY:
MOAM(UKANHA  PBIHKA, MOJH(QHEAIMA TOBapa, MOAH(HKALHA KOMIUIEKca
MapKeTHHTa.

Tema 3.6. CrpaTernyeckne ajlbTEPHATHBLI H CTpaTerHYeckuii Buibop

PaxTopkl, BIHAKOMIIHE HA CTpaTernyeckuil BRIOOP: XapakTepHCTHKA COCTOAHHSA
OTpaciau; phIHOYHAA MO3MLMA OpraHMsaumd; Macmtad Ou3Heca; QaxkTop BpeMeHH;
NpHeMiIeMbli YpOBeHs PHCKA.

MartpHua HanpasneHHil pocTa opraHH3alHH.

CTFIHTEI"H.H B 3aBHCHMOCTH OT Maclurabon JAEATEIIEHOCTH {ME.TIH’H, CPEIHHX H
KPYINHEIX hHpM).

Crpaterus Ha pasHbIX 3Tanax JKHIHEHHOTO LHKIA OTPAciH (3apoikIeHue, pocT,
IPENOCTh, CIAM.).

Crparerns pupM, 3aHAMAIONTHX PA3NTHYHEIE PEIHOYHEIE TIOZHIINA,

[Moprenshbie MeTOE H MOAETH BEIDOPA CTPATETHii,

Yuer puckoB B mpouecce pa3ipaboTKM  CTpATErHYecKHX ANBTepHATHE
NpeanpHATHA.

Paznen 4. Peanuzanus crpaTerni
Tewma 4.1. IlpaBegenne BHYTPEHHET 0 NOTEHIHAIA OPraHH3aNHHA
B COOTBETCTBHE ¢ BeIOpannoi crpaTernei

Peanuzauns crparernii. TpH ¢asel npolecca pealH3alHHd CTpaTerdy:
OCYIIECTBIEHHE CTPATETHYECKHX HEMEHEHHﬁ; BEITIOMTHEHHES CTPaTeTHH,
CTpaTEerH4ecKonro KOHTPOIIAE.

Tunel crparernyeckux  H3MeHeHuil. DaxTopel ycnewHoH peanHzalHH
crparerun. Mogens Mar-Kunen «75S» (cTpaterss, HaBbIKH H pPecypchl, KyTbTYpa,
CTPYKTYPa, CHCTEMEL, [IEPCOHAN, CTHAR).

[IpuBeneHHe opraHu3alHOHHOH CTPYKTYPhI B COOTBETCTEBHE CO CTpaTertiei.

CoppeMeHHEIE TeHACHUHMH CTPYKTYPHBIX HM3MEHEHHMH OpraHM3alHOHHOM
cTpykTYphl. Jloruka ceteil. Ceresas dopma opranmszauuii. CeTs JenoBoro
COTpYAHHYeCTBA, BupTyansHas opraHH3aiH-.

DopMHpOBAHHE KYIBTYPEL, MOLAepHHBaONIell BRIOPAHHYIO CTPATErHIO.

CocTapnAONIHE OPraHH3alHOHHOH KYNBTYPEL BHALL KyaeTypsl (CHIbHAasH,
crnabas, He3nopoBad, allanTHBHAA ). ITHKA H KYILTYpA.

Tema 4.2. ¥Ynpasienne HaiMeHEHHAMH

Crparernyeckde H3MeHeHHs., JDBOMOLHOHHAA M PEBOMIOUHOHHAS MOJENH

HIMEHEeHHH.



IBOMIOIHOHHBIE H3IMEHEHHA B paMKax OpraHM3allHOHHOTO pasBHTHA. [loHaTHE
H OCHOBHBIE 3TANLl OPraHM3alHOHHOIO Pa3BHTHA.

XozalicTReHHEI peuHxuHUpuHr. ConocTarleHHe NOIX0A0B.

VpoBeHE TOTOBHOCTH COTPYIAHHKOB K nepemeHam. CrparerHd H3MeHEHHi:
CTpaTerts, OCHOBaHHas HA MeperoBopax; AHPeKTHBHAaA CTpaTerud; HOPMaTHBHAS
CTpaTerns; AHATHTHYECKAA CTPATErHA; CTPAaTerts, OPHEeHTHPOBaHHAs Ha IeHCTBHE.

DdihexTHBHOCTE CTPATErHYeCKOre MEHEDKMEHTa M JIMIEPLl CTPAaTerHvYecKHx
H3MEHEeHHH.

4, Vuedno-meroautieckoe H HHdopmaunonnoe obecnevenne
MHCHHILTHHBL (MOAYJIS)

4.1. CnHcok OCHOBHOMH NHTEPATY bl

-1.Pogmorora B.H. Crparerudeckuii mMeHexment : yuebd. no'c_;qﬁnt"_'f BH
PomuonoBa. — 3-e U311, uenp. 1 nepepad. — M. : PUOP : UHOPA-M; 2017,
— 106 c. [BBC HHDPA-M ] 3 %

4.2, CnHcok JONOTHHATEALHOH JIHTEPATYPhI ., A g—g’g

2. Aradonos B, A. Crparermuecknit MeHemxMent. Mojieny i mpoteypbi-;
monorpagus / B.A. Aragoros. — M. : MHOPA-M, 2017, — 276 ¢. [ObC
HMHOPA-M]

.3 Bapunos B.A. Crparerudeckuii MeHepxkMenT: Yuebuux / B.A. bapunos, B.JL
Xapuenxko. - M.: HHUL] MFHOPA-M, 2014, - 237 ¢.[2BC HHOPA-M]

4 JManwirun IO.H. Crparerndecknii Menemmment: YueOnoe nocobue / FO.H.
JlansirHH. - 2-e u3a. - M.: HAL] HHOPA-M, 2014. - 208 ¢.[25C HHPPA-M]

‘5. Maproea B. JI. Crparersueckuii  MEHEKMEHT: [MOHATHHA, KOHLENIIHH,
HHCTPYMEHTHI NPHHATHA peiuenuil : cnpasou. nocoGue / B.Jl. Mapkosa, C.A.
Kysneuosa. — M. : HHDPA-M, 2017. — 320 ¢. [95C HHDPA-M]

+6.Capuenko A.B. Crparerndeckmwii meHemmmeHT: YuebHoe nocobue / A.b.
' CasueHko. - M.: 1] PHOP: HAL] FHOPA-M, 2014. - 228 ¢. [3BC UH®OPA-
M]

7.Marepuans:, onybnukosaHHbie B KypHanax «Menemxment B PoccHn # 3a

pybexom», « Ton-menexmeHT», «Cexper GHPMEDY, « IKCIIEpT» ¥ Ip.

CnHcoK HOPMATHBHBIX JOKYMEHTOR
8.Menepaneueiii 3akon «O 3alMTe KOHKYpeHIHH» oT 26 mrons 2006 rona N 135-
@3 (B pen. Penepansroro sakona ot 28.12.2013 Ne 423-03).

4.4. llepedent pecypcoB HHPOPMALTHOHHO-TETEKOMMY HHKALHONHOH CeTH
«HuTeprer»

TaGnuua 3. TNepeyens HEGOPMAHOHHEBIX PECYPCOB

Ne Hammenosanue Allpec
n/n

1. | Hadopmaunonno-npasosoii nopran FAPAHT http://www.garant.ru
2. | Odmumansusdi calit Muncensxosa Poccun http:/fwww.mex.ru




4.4. MerogHyeckHe YyKa3zaHua a8 o0y4YawIIHXCA N0  OCBOEHHIO
AHCHHIVTHHBL (MOAY/110) B CAMOCTORTEABbHOM paboTh

1. Crpareruueckuii MeHeXMEHT: METO[. YKasaHHs 4 MpaKkTHYECKHX
3anaTHi/ HoeocuBG. roc. arpap. yH-T; 2KoH. ¢ak.; coct. B.HM. Yucrakosa. —
Hosocubupek, 2017. - 19 ¢.

2. Ctparternyeckuii MeHEKMEHT: METO. YKA3aHKHA [N CAMOCTOSTEILHOH
paloTel H BHIMOMHEHHID KOHTPONBHBIX paboT Ans cryfjedHtoB Beex  dopm
obyuenns/Hosocub. roc. arpap. yH-T; 3KoH. ¢ak.; cocr. B.M. Yncraxkosa. —
Hosocubupcek, 2017. - 12 ¢.

4.5. Iepeuens HHGOPMAUHOHHBLIX TEXHOJOTHI, HCMOJLIYEMBIX NpPH
ocymecTeAeHnH o6paloBaTeNbHON0 NpoLecca Mo JHCHHIIHHE (MOIYII0),
BRJAKYAS Nepevens nporpammuoro obecnedenHs ©H HHOOPMAUHOHHBLIX
CHPABOYHLIX CHCTEM, HATJIRIHBIX NocoGwHil

Tabnmuua 4. [lepedeHs MHUEHIHOHHOTO NPOrpaMMHOro obecneueHHs

Ne HaumeHroBaHHE Kon-so THO THOEHIHH HITH
n'n Kmoued npasoolIagaTens
1. | MS Windows 7 1 Microsoft
2. | MS Office 2007 prof (Word, Excel, Access, ] Microsoft
PowerPoint)
3. | Bpaysep Mozilla FireFox 1 Mozilla Public License

Tabnuua 5. [Nepevens nnakaTos (Mo TeMaM), KapT, CTEHIOB,
MAKETOB, Tpe3eHTaIHH, HNEMOB H T.1.

Na Tan HanmeHnonanue [Iprmeqanne
n'n
1 [IpesenTanns CyimHocTs B cTaHoBNEHHE cTpaTernyeckoro | 10 enafinos
MeHeKMEeHTa
2 lNpesentanma | [Iponecc cTpaTernyeckoro ynpasieHns 10 cnaiinos
3 [IpesenTanua AHanu3 BHEWHero okpyweHus Gupmsr ® | 10 cnalfinos
HHCTPYMCHTapHit ero NpoBeacHHE
4 IlpeseHTanus AHAIHI COCTOAHHA KOMITAHHH 10 cnafigos

5. Onucanne MATEPHAILHO-TEXHHYeCKOH Ga3kl

Tabmuua 6. [Tepedyers HeNoNb3yeMbIX MOMELIEHHHH:

Na Tun ayamropun MNepeuens obopynoBaHHE
AVAHTOPHM

A-3 Yuebnaa ayouTopRs ana | BugeonpoekTop,  MpoeKIMOHHBIA — 3KpaH,
MpOBEICHHA saHaTHil | HOYTOYK, aYOHO YCHIMBAIONIAY CHCTEMA,
NeEIHOHHOTO THIA MHEpOOHE! 2 IIT., IKpaH, J0K-KaMepa, J0cKa

MApKepHasd
HEK-424 Vuebnas ayouropus s | Buaeonpoexrop, NpoekHOHHED SKpan, nocka

HpPOBEICHHA 3aHATHH | y9eOHAR, HOYTOYK NepeHOCHOM
JICKIHOHHOID THIIA




HE-432 Yuebuas aynuropma ans | YueGnas mocka, BUACONpOEKTOP MEpeHOCHO,
3aHATH CEMHHAPCKOTO | HOYTOYK nepeHocHofH
THIIA, NpPOBEICHIA
TEKYIIErD KOHTPONH M
OpoMeRYTOUHOMN
ATTECTALIHH
HE-410 Vuebnan aynuropus jns | YueGHas focka, BHACONPOEKTOP NEpEHOCHOMH,
2aHATHH CEMHHAPCKOTO | HOYTOYK nepenocHoi
THOA

6. Henoab3yemble HHTePaKTHBHBIE (JOPMEI H MeTOALI 06y4enns no
AHCUHMIHHE

Tabnuua 7. AKTHBHEIE H HHTEPaKTHEHEIE (DOPMEI H MeToB! 06yueHns

Ne Tema Kon-po Bun Henoneayemsie Dopuup
n/n HacoB | y4eOHBIX HATEPAKTHBHEIE YEMEIC
JAHATHI o0pazoBaTeNbHbIC KOMIeTe
TEXHONOTHH HIHH
(OIK,
1K)
CymHocTh H CTAHOBICHHE
1 | crpareruueckoro 2 b | [Tpobnemuas nexuus | OIIK-3
MCHEIIHEMEHTA
[IpesenTanus Ha MK-3
2 [Ipomece cTpaTernyecKoro 2 B OCHOBE COBPEMEHHELX - .}.‘
MEHEI#HMEHTA MYILETHMETHHHEIX g
CPeNCcTB
AHANAY BHEIIHETD [lpesenTanns Ha
IK-3,
3 | OKPY#ea (PHPME H 2 I OCHOBE COBPEMEHHEIX MK-7
HHCTpYMeHTapHii ero MYNETHMEIHAHRIX
MpOBESICHHA CPeOcTe
4 | Ananns COCTOAHHA KOMIIAHHH 4 FRRNRS Ry petacl i
I13 CHTYalHH [IK-7
KoHuenmnus # TeXHON0rHs [1K-3,
5 | uemoYKH CO3NAHHA 2 I3 Meron €Xpyraoro [K-7
CTOTaN
CTOHMOCTH
O6mue MoIxoas K M » I1K-3,
6 | paspaboTke cTparTeryit 2 I3 b, s TTK-7
CTONa
OpraHH3aHK
E I:FF:"E:
2 TPATErHH POCTA, HX BHILI H 5 113 AHATH3I KOHKPeTHOH K7
TexHoMornH paspaborkn CHTYaLHH
opuupopanne 2 [IpesenTanns Ha
I1K-3,
8 KOHKYpPeHTHOH cTpaTernn 1 OCHOBE COBPEMEHHEIX K-7
NpeaInpHATHA MYTETHMEIHAHEDX
CPENICTE
9 DYHKIHOHATEHERE H 2 3 AHATHI KOHKPETHOH TTK-3,
OnepalHOHNEIE CTPATEMHH CHTYAIIHH IMK-7




Crparterns opraif3andaH B 2 AHATHI KOHKpEeTHOH ITK-3,
10 [13
KpHIHCHOH CHTVALIMH CHTYAIHH ITK-7

Hroro: 20

7. Ilopsinok arrecTaluy CTYAEHTOR N0 AHCHHNIHHE

Hna  arrectanu  CTYISHTOB N0 JMCUHIVIMHE  HCHONL3YeTcH
TpaIHIIHOHHAN CHCTEMA OLEHKH 3HAHWMH,

'I'EIPME dTTECTALIHH — 3K3dMEH.

OTtMmerka «OTAHYHO» BBICTABNACTCH CTYHEHTY, TNyDOKO H TpPOYHO
YCBOHBILEMY TWPETHHEEKHﬁ TI'FGI"FE.‘MMHL]ﬁ MaTepHal, HCHEPIIBIBAIIIEE,
NocneIoBaTeNbHO, TPAMOTHO H TOTHYECKH CTpoiHO ero Minararomemy. [IpH stom
CTYIEHT He 3aTpyAHAETCA ¢ OTBETOM NpH EBHAoH3MeHeHHH 3anaHun. Henonways
TeopeTHYeCKHe 3HAHHA, CTYASHT cBODOAHO chnpaBisercs ¢ 3ajadaM¥u H JPYTHMH
BHIAMH KOHTpPONA 3HAHWH, BAAJEeT Pa3HOCTOPOHHMMH HABLIKAMH H IpHEMaMH
BBEITIOTHEHHA NMPaKTHYECKHX 3a/IaHHH

OTMeTKa  «XOpOoLIOY BLICTABASETCA CTYIASHTY, TBEPAO 3HAIOIIEMY
TEOpeTHHECKMH nNporpaMMHBI  MarepHan, TrpaMOTHO ¥ MO  CYIIECTBY
uanaraiomemy ero. CTYIeHT He HONYCKAeT CYLIECTBEHHBIX HETOYHOCTEH B OTBETE
Ha BOMpOC, MPABMIBHO NPHMEHAET TEOPETHYECKHE 3HAHHA TPH pelIeHHH
NMpaKkTHYECKHX BONPOCOB W 3aJaHMil, BnageeT HeoOXONHMMBEIMM HABEIKAMM H
NpHeMaMH HX BEITTOJITHEHHS.

OTMeTKa «YI0BJETBOPHTENLHOY» BLICTARIASTCH CTYIEHTY, KOTOPEIH HMEeT
HEJOCTATOMHO CHCTEMATH3IHPOBAHHBIE TeEOpeTHYeCKHe 3HaHHA MpOrpaMMHOIo
MaTepHana, AOMycKae HETOYHOCTH, HapylIeHHe TOC/IeNOBaTENBHOCTH MpH €ro
H3OKEHNWH, H HCTIBITHIBAET 3aTPYIHEHHA B BRITTONTHEHHH MPAKTHYECKHX 3a1aHHi.

OrMeTka «HeyI0BJAETBOPHTENLHO» BRICTABIASTCA CTYASHTY, KOTOPHIH He
3HAET 3HAYMTENBHOH YacTH TEopeTHYEeCcKOoro MporpaMMHONO MarepHana,
IOIyCKaeT CYIIECTBEHHEIE OINHOKH NMpH €ro W3JoXEeHHH, He ChpaBnfeTcs C
BBIMONHEHHEM NMPAKTHYECKHX 3aJaHHH.




8, Cornacopanse paboueii nporpaMMel

CooTBeTCTBYeT y4eBHOMY IJIaHy, YTBEPAIEHHOMY YHeHBIM COBETOM $I'bOY
BO HosocuGupckoro FAY, nporokon ot «29» cenrabps 2022 r. No 7

PaGogas nporpamma oGCy#/ieHa H yTBepKIEH
Ha 3aceaHuy Kadenpbl
mpoTokon of «12» cenTabpa 2022 r. Ne 2

3aBenyIolMi Kadeapo, A-p SKOH. i
HAVK, npodeccop E.B.Pyno#
{moamHOCTE) BHO

[Mpencenarens y4ebHO-METOIHYECKOTO &éﬁ éé’,{’; M
copeTa (KOMHCCHH) ' 0.I'. AHTOImMKHHA
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