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[3aueTHBIX ef1./9acoB]
OYHasA 3a04Hasd 04YHO-33a09HaA
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B ToM uncre,
Konmaxmnas paboma 28 22
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3aHsATHA CeMHHAPCKOTO THIIA 14 12
CamocmoamensHasa paboma, Bcezo 44 50
B ToM unce:
Kypcoso# npoekT / KypcoBas paboTa
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Dopma _KOHTPOIIS aK3aMeH / 3a4eT / 3a4er C 3 3 7/8
OIIEHKOMH
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Pabouas nporpamMma cocTaBjieHa Ha OCHOBaHUM TpeboBaHUM PefepasibHOTO
rOCyJapCTBEeHHOI0  00pa30BaTeJIbHOIO  CTAaHJapTa BBICIIEro 00pa3oBaHUS -
O6akajaBpyaT 10  HampaBiieHWto  1noarotoBkd — 38.03.02  MeHeKMeHT,
yTBepXxAeHHOro mpuka3zoM MunobopHayku Poccuu ot 12.08.2020 Ne 970.

IIporpammy paspaboran(u) :
no1eHT kadeJIpbl YIIpaBJIeHUsI ¥ 0TPacyieBOM
OKOHOMUKH, KaHJl. 9KOH. HaYyK, JIOIEeHT E.B. IllapaBuHa

(IOJDKHOCTB) MOJIITUCh [0)5(6]



1. IInaHupyemsble pe3yJbTaTbl O0yYeHHS] IO IHCHUILINHE (MOIYJII0),

COOTHeCeHHBIe C pe3yJIbTaTaMH 0CBOeHHUsI 00pa30BaTeIbHON NPOrpaMMbI

HucnummHa «Y1paBieHWe TPOEKTHBIMM pHUCKAaMH» B COOTBETCTBUM C
TpeboBanussMu PI'OC HampaBiieHa Ha GOPMHUPOBaHME CIIEJIVIOIIed KOMIIeTeHIIMH

(TTK-4).

Tabmuia 1. CBs3b pe3ysibTaToB 00y4eHUs C IPUOOpeTaeMbIMU KOMIIETEHIASIMU

Kopn u HaumeHoBaHue

Kopg u HaumeHoOBaHue

3ariaHUpOBaHHbIE Pe3yJIbTAaThl 00yYeHUst

KOMITeTeHITUH WHJIMKaTOpa AOCTHUXKEHUSI
KOMIIeTeHIUU
IIK-3. Cnocoben k  |UIIK-3.1. Brigsnser 3HamMbv: CYIIIHOCTb PHCKOB, ux
yITpaBJIEHUIO dakTopHI, OKa3bIBaIOIIMe | HCTOYHHKH U dakTOopHI; MeTO/IbI
MaTepualbHbIMH, BJIMSIHME Ha MaTepuajibHble, | UJIeHTU(MUKAIIMN U OlIeHKH PUCKA;
MHQPOPMAIMOHHBbIMY, |UHMOPMAIIMOHHbIE, yMemb:  KJIACCUUIIMPOBATh  PUCKH,
bUHAHCOBBIMU U ¢duHaHCOBBIE Y CEpBUCHBbIE |0OOCHOBBIBATH  CBOM  IO3UIMM  TIO
CEepPBUCHBIMHU IIOTOKH. BOIIPOCAM YIIpaBJIeHHs] PUCKaMU;
IMOTOKAMH Ha OCHOBE 6nademb:  HaBBIKAMHA  OpTaHU3AIMH
JIOTHCTUYeCKOI'0 MaTepHalbHbIX, MH(OPMAITMOHHBIX,
MoJX0a GUHAHCOBBIX W CEPBUCHBIX TOTOKOB C

Y4eTOM pUCKOB.

HUIIK-3.2. [IpoBomuT| 3Hamb: TeOpeTUYECKHE OCHOBBI
aHaJIM3 u OIIeHKY | KOHKYPeHTOCIIOCOOHOCTA  OpraHU3aIuy,
JIOTUCTUYECKUX IIPOIeCCOB | 3Tallbl YIIPaBJIeHUs] PUCKAMU;
B COOTBETCTBUU c| ymemsb: dopMHUPOBATH, aHAIU3UPOBATh
3arpocaMy  NOTpeOuTesel | U [IpeCTaBJIATh VMH}OpMaIHUIO
VISt MIOBBIIIIEHUS | 3AUHTEPeCOBAHHBIM cyOBbeKTam 1o
KOHKYPEeHTOCIIOCOOHOCTU | TI0Ka3aTesisiM OLIeHKHU PUCKa,
OpraHMU3aIiH. 000CHOBAHHIO WHCTPYMEHTOB W METOIOB
yIpaBJieHUs] pUCKaMU;
6rademb:  HaBBIKAMM ~ Pa3pabOTKHU
pelleHui C y4eToM ¢daxTopa
HeoTpeeJIeHHOCTH.
HIIK-3.3.  Ocyuectsiser 3Hambv: TpaBuia MIpOBeJIeHUs
ONTHMHU3AIIMIO  IIpollecca | ONTUMM3alMM  IIpoliecca  yIpaBJeHUs
yIOpaBjieHUs TOTOKAaMH B |TIOTOKaMU B JIOTUCTUYECKOU CHCTEME;
JIOTUCTUYECKON CHCTeMe C| yMemb: OCYIIeCTBISTb MOHUTOPUHT

HCII0JIb30BAHUEM
MHHOBAIIMOHHBIX U
IUPPOBBIX TEXHOJIOTHM.

PUCKOB U KOHTPOJIMPOBATb MepOIpUATUSA
I10 BO3/ICMCTBHIO Ha PUCKU;

6radems: HaBBIKAMU OOOCHOBaHUS U
BbIOOpa OITHUMAJILHOTO pelieHHs B cdepe

IIpeIlIPUHUMATeNIbCKOU JlesITeJIbHOCTH,
WHCTPYMEHTaMHu, [IO3BOJISIOIIIUMU
MHWHUMHM3UPOBaTh  IIOTEPU  BpPeMeHH,

paIMOHAIBHO KCIIOJIb30BaTh HMEIOIIHecs
pecypchl.

2. MecTo qucnuiuinHbI (MO/yJIsI) B CTPYKType 00pa3oBaTeIbHOMH MPOrpaMMEbI

HvcuuiuiiHa « YTpaBjieHue JJOTUCTUYeCKMMU PUCKAMW» OTHOCHUTCS K 4acCTH,
dbopMHpyeMol y4aCcTHUKaMU 00pa3oBaTeIbHbIX OTHOIIIEHUN.



JlaHHas IUCITUIIIIMHA OMKMpaeTCs Ha Kypchl AUCITUIUIMH « MHCTUTYTIMOHANbHAs
SKOHOMHKa, «Y1ipaBieHue MIpOeKTaMmy, «busHec-1IaHUpOBaHUE),
«Crparervueckuii MeHeKMeHT», «Teopusi BeposSITHOCTH W MaTeMaThdeckasi
CTaTHUCTUKA» U SIBJISIETCSI OCHOBOM SIBJISIETCSI OCHOBOM [1JIs1 TIOCJIe[TYIOIIero U3y4eHust
TUCIUTUIUH « AHTerpupoBaHHOe IJTaHHPOBaHUe Iierel ocTaBoky, «ludposusarus
Y poboTu3anus JIoructudeckon nestenbHOCTU B AIIKY, « [ JudpoBble TexHOIOTUM B
AIIK».

3. ConepxaHue TUCHMILUIMHBI (MOTYJIs)

Pacripeiesienie 4yacoB TIO TeMaM W BWJaM 3aHSATHUN IIPeJICTABISIeTCS B
Tabmuile 2 1o KaXxxaou dopme obydeHus.

Tabsnna 2. Ounas popma

KosnnyecTBo 4acos dopmMupyembie
No | HaumeHoBaHue paznenoB u Bun | Camocrt. | Bcero | koMIieTeHIIMNA
Jlekiuu
n/m TeM 0 3aHsATHsI| paboTa | TI0
(113) (CP) TeMe
1 OcHOBHBIE TTIOHATHUS 9 9 5 9 [IK-3
yIIpaBJIeHUs] PUCKAMH
2. |Tunsl puckoB 2 2 5 9 [T1K-3
[IpyHIIMIIBI, 3TalbI U [1K-3
3. |cTpaTeruu ynpasiieHus 2 2 4 8
PUCKaMU
4 Nnentudukanusi, aHaau3 U 4 4 4 12 [1K-3
OIleHKa PUCKOB
5. Metons! ynpaBieHus 4 4 5 13 [TIK-3
pHCKaMU
KouTposibHasi paboTa 12 12
3auer 9 9
Htoro 14 14 44 72
OuHo-3a04Hasi popma
KosruecTBo 4acoB dopmupyembie
Noe | HaumeHoBaHue pa3ienoB u Bun | Camocrt. | Bcero | kKoMiieTeHIIMNA
Jlekinu
n/n TemM 0 3aHATUSI | paboTa 11(0)
(113) (CP) TemMe
1 OcHOBHBIE TIOHATHUS 9 9 5 9 [IK-3
yIpaBJIeHUs pUCKAMU
2. |Tunbl puckoB 2 2 5 9 I1K-3
[IpyHIMTIBI, 3TAlBI U [1K-3
3. |cTpareruu yrpasJieHHUs 2 2 6 10
pPUCKaMH
4 HUnentrdukanms, aHaaus U 9 4 7 13 [1K-3
OIIeHKA PHMCKOB
5. Metonb! yripaBieHuUst 9 9 5 10 [1IK-3
pHCKaMU
KonTposnbHas paboTa 12 12
3auet 9 9
Htoro 10 12 50 72




VdeOHasi [1eATeNbHOCTh COCTOUT U3 JIEKIWM, TPAKTUYeCKUX 3aHSITHH,
CaMOCTOSITeJTbHOM PaboThl, KOHTPOJILHOM PabOTHI.

3.1.ConeprkaHue oTJe/IbHBIX Pa3/iejioB M TeM

Tema 1. OcHoBHble noHamus ynpaBaeHust puckamu
[lonsatue prcka u HeomnpeaeneHHOCTH. OCOOEHHOCTH TIPUHSATHS pellleHUi B
YCIIOBUSIX  HeoNpe/ieIeHHOCTH — OyAaymux — pe3ysbTaroB. DYHKIMKA  pHUCKa.
Tepmunosioryst ynpaBieHusi pyuckamu. OOBeKTHBHBIM XapaKTep BO3HMKHOBEHUSI
pUCKa U CYOBEKTMBHOCTb €ro OIleHKU. Hcropudeckoe pa3BuTHe B3IVISIOB
OKOHOMHMCTOB Ha TMOHATHe pucKa. (OCHOBHble Hay4yHble KOHIIENIIMM pHUCKa.
KoHnenmy MUHUMUM3AIMY ¥ IPUEeMJIeMOr0 prcka. PaKTOpbl PUCKaA.

Tema 2. Tunwl puckoB
Tunbl pUCKOB MO MCTOYHWUKY BO3HUKHOBEHHSI U TIOCJIEACTBUSM. THIIBI
pHUCKOB 10 cdepe, BpemMeHH, ¢GaKTopaM BO3HMKHOBEHHUS, BUJy YyueTa.
[TpennpuHUMaTeIbCKHe, KOMMepUYeCcKkre U pUHAHCOBbIe PUCKH. MIHBeCTHUITMOHHBIE U
WHHOBAITMOHHBIE PUCKU. JIOTHUCTHYECKYe PHUCKH.

Tema 3. IIpuHuunst, 3mansl u cmpame2uu ynpabieHus puckamu
[IpyHUMNBI ¥ TpaBWIA yIIpaBJIeHUS! JIOTUCTUYECKMMU puckaMu. Polb
CTpaTerMM OpraHU3allid B Tpollecce YIMpaBjieHUsl PUCKaMU. JTarbl yIIpaBJIeHUS
puckamu. CrpaTerum ympaBjeHdus puckamu. HHdpopmarnumoHHoe obecriedeHne
mporiecca ynpaBJjieHus pUCKaMH.

Tema 4. H0eHmudukauus, aHanus u oueHKa puckob
[Ipomiecc wuneHTHUdUKAIIMM W CHOCOOBI aHA/M3a W OIEHKU PHCKOB.
KauecTBeHHBIN 1 KOJTMYECTBEHHBIM aHA/IM3 pyucka. Mi3amMepenue pucka. AOGCOMIOTHBIE
M OTHOCUTEJIbHble XapaKTepHUCTUKW pucka. [lokasaTenn OIeHKW  pUCKa:
BEpOSITHOCTh,  MaTeMaThuyeckoe  OXwujaHue, jucnepcusi. OlleHKa  puHcka
WHBECTUIIMOHHOTO  IIpoekTa. MeTonbpl aHadM3a PpUCKA W OIEHKH  ero
cymiecTBeHHOCTU. PUHAHCOBBIE PellleHus B YCIOBHUSIX PUCKA.

Tema 5. MemoOubl ynpa6reHusi puckamu
OcHoBHble MeTOJIbl yIipaByieHUs: puckamu. OcobGeHHOCTH NpPUMeHEeHUsI
pa3JIMuHbIX METO/IOB yIpaBjeHus: puckaMu. CTpaxoBaHWe PUCKOB. XemKHUpOBaHUe
PUCKOB. YTIpaBJieHHWe [POU3BOJICTBEHHBIMHA, KOMMEPYECKUMH, JIOTUCTAYEeCKUMU
puckamu. CHMXeHHe PUCKOB C UCIIOJIb30BaHMEM CTpaTervyd ayTCOPCUHTA.



4. YuebHo-MeTOHUIECKOE H HHPOPMAHOHHOE obecreuenue
TMCHHUILTHHEI (MOXYJIs)
4.1. CIIuCcoK OCHOBHOM JIMTepaTyphI

J 1. Anutonos, I'. JI. VYmpaBieHuwe pHCKaMH OpraHu3alud: y4eOHHUK /
.. AHTOHOB O.I1. YBanoBa, B.M. TYMI/IH — Mocksa: I/IHCDP: ,MTZOZZ =153.¢,

https: //znamum com/catalog/product/ 1897324

4.2. CIIHCOK IONOJIHHTEIbHOH JINTepaTyphl/

/1. Peixtukosa, H. A. Anamms u yypdBneHue pHCKElMH "OpTaHU3aIMH
yuebuoe mocobue / H.A. PeixTHKOBa. — 3-e H31. — Mocksa: WH®PA-M, 2021. -
248 c. — (BO: Bakanaspuar). — DOI 10.12737/textbook 597f03f1c44465.44914120.
- ISBN  978-5-16-013163-4. -  Tekcr:  oanexkrtponuemi. —  URL:
https://znanium.com/catalog/product/1937180

2. Puck-mMeHemxMenT : yuebHoe mocobue / mop pen. JI. I1. Jlamkosa. — 2-e
u3n. — Mocksa: lamxkos u K, 2022, — 322 c. — ISBN 978-5-394-04822-7. — Texcr :
snexTporHemit. — URL: https://znanium.com/catalog/product/1927299

4.3. Ilepeyennr pecypcoB HH(}POPMAIHOHHO-TEIEKOMMYHHKAHOHHOH
cetu «AHTEpHET»

Tabmura 3. [Tepeuenb MHGOPMALIMOHHBIX PECYPCOB

No HaumenoBaHnue Anpec
/Tl
1. | 9BC usparenscrBa « MHPPA-M» znanium.com
2. | OBC msparenscTBa «JlaHb» e.lanbook.com
3. | Kimy6 pocCHHCKHX PUCK-MEHEeKEepOB http://riskmanager.ru
4. | YopaBiieHHe PUCKaMHU https://upravlenie-riskami.ru
5. | Kypuan «Puck-mernemkment. [Ipaktuka» | https://risk-practice.ru
6. | Kypnan «YpasiieHue IIPOeKTaMu» https://pmmagazine.ru

4.4. MeTroguyeckHe YyKazaHHUA A 00y4JamIIMXCA 10 OCBOEHHIO
JMHACHHILTHHBI (MOIyJII0) H CAMOCTOSITe/IbHO# PaboThI

1. MeToauyeckie PeKOMEHAIMK I10 BBINOJIHEHHIO KOHTPOIBHBIX PaboT M
pedeparo / Hosocub. roc. arpap. yu-T. Pak. OuY; COCT.: N.3. Toncrona,
O.C. Kopanepa, O.I'. Auromkunaa, O.B. Aradonosa, A.K./IleMbsHEHKO. —
Hosocubupck, 2021.




4.5. Ilepeyenr WHPOPMAUMOHHBIX TEXHOJIOTHH, MCIIOJb3yeMbIX IIpH
OCyIIeCTBJIeHHH 00pa30BaTeJLHOr0 Ipolecca I0 JUCHUIUIHHe (MOJYJIo),
BKJIIOUasl IlepedyeHb JIMIIEH3HOHHOTO0 H CBOOOJHO PpacHpOCTPaHsSIeMOro
IIPOrpaMMHOr0 o0ecrieyeHUs] M HWHQPOPMAIMOHHBIX CIPAaBOYHBIX CHCTEM,

HarJIAAHBIX II0CO0OMH

Tabmuma 4. IlepedyeHb JIMIIEH3MOHHOTO M CBOOOJIHO PACIPOCTPAHSIEMOTO

IIPOrpaMMHOT0 00ecIiedeHus

No HaumenoBanue Turm nyieH3uu Wiu

/o mpaBoobJIaiaTesb

1. Microsoft Windows 10 Pro Microsoft

2. Microsoft Office Prof 2007 (Word, Excel, PowerPoint) Microsoft

3. Bbpayszep Google Chrome CB00O0OJTHO pacnipocTpaHsieMast
4. CIIC Koncynbrant Ilmoc 094/rdd

Tabmura 5. [lepedens miakaToB (110 TeMaM), KapT, CTEH]IOB,
MaKeToB, Mpe3eHTalu, GUIbMOB U T.JI.

No Tun HavmenoBanue [Ipumedanue

n/m

1. IIpezenmauus Jlekuua «OcHoBHble noHsmust ynpabneHus | 18 cnatido6
puckamu»

2. Jokymenm I'OCT P HCO 21500-2014. HauuoHanwvHull | 52 c.
cmaHoapm Poccutickoti dedepauuu.
Pyko6odcmBo no npoekmHOMy MmeHeddHCMeHMY
[Texcm].—PoccmanOdapm

3. HoxkymeHm 'OCTP HMCO 31000 — 2019. HauuoHanwHwtii | 20 c.
cmaHdapm Poccuiickoti dedepauuu.
MenedoicmeHm pucka. Ipunuunsi u
pykoBodcmbo[ Texcm].—Poccmandapm

5. Onmcanne MaTepuaJIbHO-TEXHUYECKOM 0a3bl

Tabmuiia 6. [lepeyenb ucnonb3yemMbix TTOMellleHUuH

No Tun aynuropun
ayJIMTOPUU

[Iepedens 0bopynoBaHuUs

Y4ebHas ayauTopus Iist
3aHATUHN JIEKI[MOHHOIO
THUIIA, IPOBEe/IeHUI
TeKyIlero KOHTPOJIsd U
[IPOMEXYTOYHON
arrecTalyu

HK-424

V4ebHast mocKa, BHIEONIPOEKTOP, MPOEKITMOHHBIN
9KpaH, 1 MepCOHAIbHBIN KOMITbIOTED
TnperiojiaBaTess, y4yebHasi Mebenb, YyueOHO-
HaIJIsIIHBIe T0COOHS.

6. HOPHHOK ATTeCTallu1 CTYJIeHTOB I10 TUCITUILINHE

,HJIS[ dTTeCTallui CTYAJEHTOB II0 JUCHUILIMHE HWCIIOJIb3YETCS TpPpaaWuIIUOHHAA
CHUCTEeMd KOHTPOJIS X1 OLIEHKH YCIIEBAEMOCTHU OGY‘IBIOHIHXCSI.

dopma aTTecTaliim —3aver.




7. CornacoBanne paGodeii nporpaMMet

CootsercTyer yue6HOMY mIany, YTBEPXKIIEHHOMY Y4eHbIM coBeToM PI'BOY
BO Hosocubupckoro I'AY, npotokon ot «29» centsbps 2022 1. No 7

Paboyas nporpamMma o6cyxjieHa 1 yTBepKIeHa
Ha 3aceflaHUH Kadeapsl
IIDOTOKOJI OT «12» ceHTs6ps 2022 1. No 2

/ 3aBexyromuii Kabepo, I-p 3KOH.
HayK, npoceccop E.B. Pynoix

(momxHOCTE) no?z?{ = DHO

ITpencenarens yye6HO-MeTOAUYIECKOTO é/ g
VP .
coBeTa (KOMHCCHH) - L‘LF’ g « O.I". AnTomxkuHa
(OMKHOCTR) MOIITHCE / DUO

PaGoyas mnporpamma ofCyxpmeHa u  COOTBETCTBYeT y4yebHOMy IIIaHy,
yTBepxieHHOMy Y4eHbiM coBerom @TBOY BO Hosocubupckoro I'AY, mpotokos
OT«__» 20 Ne

HameHenwit He TpeGyeTCs/u3MEHEHHs BHECEHbI B pa3fesi(-bi):
HyXHOe MOAYEPKHYTh

IIpencenaTenn y4e6HO-METOOMYECKOTO
coBeTa (KOMHCCHH)

(MOMKHOCTB) MOAMHCE DdHO

Paboyas mnporpamMma o6CyXmeHa M COOTBETCTBYET y4ebHOMY ILIaHY,
yTBepxeHHOMY YuerbM coBetom @T'BOY BO Hosocu6Gupckoro I'AY, mpoTokom

OT «___ » 20 No

H3menennit He TpebyeTcs/H3MeHEHHS BHECEHE] B pasfies(-bl):
HY>KHOe MOJIepKHYTh

IIpencenaTens y4e6HO-METOIAYECKOTO
coBeTa (KOMHCCHH)

(HOTKHOCTD) TIOAITHCh DPHO
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