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®I'bBOY BO HoBocubupckuiit TAY
Kadenpa menemxmenTa
(HanmeHoBaHue Kadeapor)
TeMbl KOHTPOJIBbHBIX Pa00T
M0 JUCLMIUIMHE MEHE/PKMEHT U MapKETHHT
(HauMEeHOBaHWE JUCITUTIIHBI)
Tema 1. Kpamkasa xapakmepucmuxa cucmem menedxcmenma 6 Anonuu u CILIA.
1.AMepUKaHCKUIA CTUIIL MEHEDKMEHTA.
2.5IMOHCKHIA CTHIIb MEHEKMEHTA.
3.CpaBHUTEIBHBIA aHAIM3 SMOHCKOTO M aMEPUKAHCKOTO CHUCTEM MEHEIKMEHTA.
CpaBHeHHE SITTOHCKON U aMEPUKAHCKOM KaJpOBOM MOJIMTUKY, OIUIATH U CTUMYJIUPOBAHUS TPY/a,
MOJIFOTOBKU U MIEPENOATOTOBKH MEHEDKEPOB, TAKTUYECKUX 3a/1a4 U CTUJICH yIpaBIeHUS.
Tema 2.Ynpagnenue kongpauxmamu 6 opzanuzayuu.
1. IIpupoaa u cyuHocTh KOHGIMKTA B OPraHU3alUu.
2.YupasieHne KOH(QINKTOM B OpraHU3aIuu
Tema 3. Ynpasnenue cmpeccom.
1.ITonsitue crpecca u ¢aspl pa3BUTHS. [[pUYHHBI 1 CHMIITOMBI CTPECCOB.
2.Ctpecc ¥ 1oKa3aTeny BBIIOJIHEHUs pabounx 3aaHui
3.MeToab! ynpaBIeHUsI CTPECCOM.
Tema 4. Ynpasnenue smoyuamu.
1.9OMo11uu, 4yBCTBA, ICUXUYECKUE COCTOSTHUSI.
2.CocTosiHUSL SMOIMOHATBHON HANPSKEHHOCTH, UX POJIb U 3HAUYEHUE B YIPABICHUYECKOM
porecce.
3.Croco0bl Ipeo10IeHNs OTPULIATEIBHBIX IICUXUYECKUX COCTOSIHUN TPO(heCcCHOHATBLHOM
JIeATETLHOCTH MEHEKepa.
Tema 5. /lenecuposanue noinomouuil.
1. IlonaTHE W CYIIHOCTH JEIETUPOBAHUS MOTHOMOYHH. [loTHOMOYUMS U UX BUIBI.
2. llenTpanuzanus 1 A€UEHTPATU3ALNS YIPaBICHUS.
3. OCHOBHBIE TIPUHITUIIBI U CTIOCOOBI JEIETUPOBAHUS TTOJTHOMOYHIA.
Tema 6. Opzanusayuonnas Kyaismypa op2anu3ayuu
1. OCHOBHBIE TTOHSTHS OPTAaHU3AITMOHHON KYJIbTYPHI.
2. Pa3zBuTHe OpraHu3alluOHHON KYJIbTYpBHI.
3.Ilonnepsxanue opraHu3alluOHHON KYJIbTYpPhI
Tema 7. Bhacmo u cnocoow ee peanusayuu.
1. Bnacth 1 BIHsIHUE B OpTaHU3AIIUH.
2. VIcTOYHUKH BIIACTH B OpraHU3alIHH.
3. ITytn noBbiieHNs A3PHEKTUBHOCTH pabOThI KOJIEKTHBA.
Tema 8. /lenosas kapvepa u ee opeanu3zayus.
1.YnpaBiieHne Kapbepoi KaKk 4acTb CUCTEMBI YIIPABIICHHS IEPCOHATIOM.
2.JlenoBas kKapeepa: 1eJH, dTanbl; (HaKTOPBI U CTATUU KaphepHOTO POCTA.
3. YnpaBnenue cinyxe0H0-mpodhecCHOHATBHBIM MPOABUKEHUEM B OpTraHU3aIiH.
Tema 9. Ynpaenenue 6 akyuonepuvlx oouiecmeax, e2o Omauyue om Cucmembl ynpaeieHus 6
Koonepamueax.
1. TlonsTue KoomepaTrBa, MOHATHE AKIIMOHEPHOTO 00IIecTBa. MIX BUIBI.
2.  Otnuawmst B pacipeelIeHUN JOX0I0B OT MPEANPUHAMATEIIBCKON eI TEIILHOCTH.
3. Ornuums B OpPraHU3AIMOHHO-TIPABOBBIX (GopMax, MEISIX CO3JaHUS W OPraHoB
yIpaBIeHUSI.
Tema 10. Ilonamue cmpykmypul ynpaénenusa npeonpuamuem. OcnoséHnbvie ee munboi.
1. TToHsiTHE CTPYKTYPHI YIIPABICHUSI.
2. Tumsl CTPYKTYp YIpaBICHUS OpraHU3aIueil.
3. TpeOoBaHMS K OPraHU3AIMOHHON CTPYKTYpE.
Tema 11. Camonpesenmauyus. Iloozomoska pezrome.
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1.ITonsTue camonpeseHTanuu. Buapl.
2.TpeboBaHUs K COCTABJICHUIO PE3IOME.
3. CtpykTypa pe3tome.

Tema 12. Ilocmanoeka ycuznennvix ueneii. Camomeneorcmenm (Taiim-meneorncmenm).

1.Ananu3 u oLeHKa AeATeNbHOCTH pyKoBoauTels. [locTaHOBKA JKU3HEHHBIX LIEEH.
2.ITnannpoBanue pabouero aHs (HeOAeIH, Mecsla) pyKOBOIUTEIS.
3.PamxupoBanne BUAOB paboT 110 CPOYHOCTH U BaXKHOCTH.
Tema 13. Ynpaenenueckue KOMMYHUKAUUU U DeUleHUA
1. KoMMyHHKaIIMOHHbIE CTUIM. BUibl KOMMYHHKAIUI B OpraHNU3alHH.
2. Ctunm oTOOpa aabTEPHATUBHBIX PEIICHHI.
3. Ctajuu npuHATHS PELICHUN.
Tema 14. OcnosHble pazHOBUOHOCIU OPZAHUAUUTL
1. Ilpu3Haku opraHusanui.
2. Opranu3aloOHHbIE TPOLECCH U 3aKOHBI OpraHU3aIIH.
3. Hexommepueckue 1 KOMMEpUYECKUE OpraHu3aluu
Tema 15. Cmpamezuueckuit meHeoyicmenm.
1.IloHsiTHE U CYIIHOCTH CTPATETUYECKOTO YIIPABICHUS.
2. DTambl CTpaTeru4eckoro ynpaBieHUs.
3.0Cco0eHHOCTH CTPATETHYECKOTO YIPABIICHUS B CEILCKOM XO3SIHCTBE.
Tema 16. Opzanu3zayuonHslilt MexaHu3m ynpaeieHus
1. CymHocTh OpraHu3aliOHHOIO BO3/IEUCTBUS U aIMUHUCTPATUBHOIO
pacnopsIuTeIbCTBA.
2.ITpaBuiia u3IaHUs MPUKA30B, PACTIOPSHDKEHUN U IPUHATHUS TIOCTAHOBIICHUH.
3.0pranuzanus 1 npoBeeHHe HAPSAI0B, JIAHEPOK, COBEIIAHUIA.
Tema 17. Coyuanvno-ncuxonozuueckue memoovl ynpasieHus
1.CounanbHO-IICUXOJIOTHYECKHE TPUEMBI POPMUPOBAHUS UHTEPECOB KOJUIEKTHBA,
WH/IMBUYyyMa.
2.ConuanbHO-TICUXOJIOTHYECKHE TPHUeMbl (POPMUPOBAHUS MPOU3BOACTBEHHOTO
KOJUJIEKTHBA.
3.01eHka peanu3aluil COLMAIBHO-TICUXOJOTMYECKUX METOJ0B YIpPaBIEHUS
PEIPUATHH.
Tema 18. Ynpasnenue momusayueii.
1.ITonsiTHe U BUJIbI MOTUBALIUH.
2.ConeprkarenpHasi KOHUENIUS MOTHBALIUH.
3.ITponeccyanbHast KOHIIETIIINS MOTHBAITUH.
Tema 19. Pykoeoocmeo u 1udepcmeo.
1.JIunepcTBO B CUCTEME YITPABIICHHUS.
2. Bractb 1 ciocoObI ee peann3aium.
3.CTunb ynpaBieHUsI M €r0 OCHOBBI.
Tema 20. Oyenka kauecmea u Ighhexmusnocmu meneodsHcmenma.
1. PanmoHanu3anusi METO/I0B YIIpaBieHUs TPOU3BOICTBOM.
2.CymnHocTh U coiepkanue (PyHKIHOHATBHO-CTOMMOCTHOM OLleHKH 3()()eKTUBHOCTH
MEHEKMEHTA (TIOJICUCTEMBI, pYKOBOJIUTENS, CIICIIUAINCTA).
3.Kpurepyu 1 nokazarenm 3pHeKTHBHOCTH MEHEIDKMEHTA.
Tema 21. Konmponw ¢ cucmeme menedyicmenma.
1. CymHocTb 1 33/1a4i KOHTPOJISL.
2.Buppl 1 cTauuy yrpaBIieHYecKOro KOHTPOJISL.
3. BHenHui 1 BHYTPEHHUIN KOHTPOJIb.
Tema 22. Couyuanvhas omeemcmeeHHOCHb U IMUKA 8 pAdOme MeHedxHcepa.
1.CymHocTh ¥ OHSTHE COLMAIBHOM OTBETCTBEHHOCTH B OM3HECE.
2. 3aBUCHMOCTb MPEANPUHUMATENBCTBA OT COCTOSIHUS OOIIECTBA.
3.KopropariBHas KyJabTypa U KyJAbTypa OOLIEHHUS] MEXKTY JTIObMH.
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Tema 23. Pazpabomka cucmemol ynpasieHus MapKemuHzom 6 Op2anu3ayuu.

1. CymHocTh MapkeTuHTa Kak GpyHKIuu yrnpasiaeHus. OOmas XxapakTepUCTHKA TTpoliecca
YIpaBJICHUS MAPKETUHTOM.

2. Opranu3aiys yrpasjieHus] MApKETHHIOM B opranuzanuu. OpraHu3alioHHasi CTpyKTypa
YIIPaBJICHUSI MAPKETUHTOM.

3.00s13aHHOCTH, TpaBa U OTBETCTBEHHOCTh PAOOTHUKOB CITY>KObl MAPKETHHTA.
Tema 24. Aepomapkemunzogvie KOMMYHUKAUUU.

1. Pexsiama Kak 371€MEHT MapKETUHTOBbIX KOMMYHHUKAITHH.

2. CTumynupoBaHue cObITA.

3. JIluunas npopaxa.
Tema 25 . Teopemuueckue acnekmul azpomMapKkemunza.

1. MapkeTHHT KaK TeopeTudecKasi KOHIICTILHS.

2. OcoOeHHOCTH arpOMapKETHHTA M €T0 CTAHOBJICHHE B arpapHOM CEKTOPE SKOHOMUKHU
Poccun.

3. @yHKIMH arpoMapKEeTHHTa.
Tema 26 . Ilposeoenue mapkemuHnzo8vix uUccie008aHuil

1. DTansl npoBeCHUSI MAPKETUHTOBBIX UCCIICTOBAHUI.

2. YmpaBiieHrue Ka4ecTBOM cOOpa MapKEeTUHTOBOM HH(OPMAITHH.

3. OmubKku B MPOBEJICHUU MAPKETUHTOBBIX UCCIICTOBAHMIA.
Tema 27 . Ynpaenenue nosedenuem nompeoumerei

1. Dramnbl ¥ NpU3HAKK CErMEHTHPOBAHUSI PhIHKA.

2. BHeninue u BHyTpeHHUE (HaKTOPhI BIUAIOIINE Ha MOBEJCHHE MOTPEeOUTENEH.

3. OCHOBHBIE THIIBI U MOJICIIN TTOKYIATEIHCKOTO TOBECHHS.

Kpurepum ouenku:

- OIICHKA «3a4T€HO» BBICTABIIAETCS CTYACHTY, €CJIHM BBIIOJHEHBI BCE TpPeOOBaHUS K
HAllMCaHUIO W 3allUTe KOHTPOJBbHOW paldoThl: 0003HaueHa mpobiemMa W oO0OCHOBaHa €&
aKTyallbHOCTh, CHAENaH KPAaTKUM aHaliu3 pa3lUYHbIX TOUEK 3pEHUs Ha paccMaTpPUBAEMYIO
npodJieMy W JIOTUYHO W3JI0KEHA COOCTBEHHAs TO3WIHS, CHOPMYIHPOBAHBI BBIBOJBI, TEMa
pacKpbITa MOJTHOCTHIO, BhIIEP:KaH 00BEM, COOMOIEHBI TpeOOBaHUs K BHEITHEMY O(QOPMIICHHUIO,
JaHbl MMPaBHUJIbHBIC OTBCTHI HA JOITOJHHUTCIBHBIC BOITPOCHI. Pabora MoeT OBITH 3aUT€HA U B TOM
cly4ae, KOTJja OCHOBHBIE TpeOoBaHUs K pab0oTe U €€ 3alluTe BBIIOTHEHBI, HO MPU ITOM
JOMYIICHBI HCJIO‘IéTI)I. B YaCTHOCTH, HMCIOTCA HCTOYHOCTU B HU3JIOXKCHUM MaTcpuala,
OTCYTCTBYET JIOTUYECKas MOCIEA0BATEIbHOCTh B CYXKICHHUSAX; HE BbIACpKAH 00BEM paboOTHI;
HMCIOTCA YIIYHICHHA B Oq)OpMJ'IeHI/II/I; Ha JOOMNOJHHUTCIBHBIC BOIIPOCHI IIPU 3allIUTC OAaHBI
HETOJTHBIE OTBETHI;

- OIlEHKA «HE 3a4TCHO» — TeMa KOHTPOJBHOW HE PACKPHITA, 3a/IaHUS HE BBITIOJHEHBI,
00HapyUBAETCS CYIIECTBEHHOE HETIOHUMAaHHUE MPOOIEMBI.

Bonpocsl qu1s codecenoBanust
[0 JUCHUILIMHE MEHEeKMEHT U MapKETUHT
Pa3nes 1. OCHOBBI MEHEIKMEHTA.
1. TlonsTHe u conepkaHue MEHEKMEHTA.
OCHOBHBIE KaT€rOpUU MEHEIKMEHTA.
OcHoBHbI€ (OPMBI YIIPABIEHYECKOTO TPYyIa
VYcnoBus peanusanuu yupaBieHYECKUX OTHOLICHUH.
MeTo1bl MEHEIIKMEHTA.
[IpuHUMIIBI yIIpaBIEHUSI.
NHCTpyMEHTHI MEHEKMEHTA.
OYHKIUHA MEHEIKMEHTA
Konuenuus orpannuennii. Kparkue onpenenenus orpaHU4eHH.
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10. INousiTHE OpraHU3alny KaKk 00bEKTa MEHEHKMEHTA.
11. BuyTpeHHss cpeqia opraHu3aIim.
12. BuemHsisi cpeaa opraHu3aiuy.
13. YnpaBiieHne B aKIIMOHEPHOM OOIIIECTBE.
14. YpasneHue B CeIbCKOX035ICTBEHHOM KOOIIEpaTHUBE.
15. [TonsiTHE CTPYKTYPHI yIIpaBieHUs. TUIIBI CTPYKTYp YIPaBICHHUS.
16. IlonsTHE CTpaTernyeckoro ynpasieHus. [Ipouecc crparernyeckoro yrnpaBaeHHs.
17. Bunei crpareruii. Kopnopatususie ctpareruu. OrpanndeHus npu GopMyaupoBaHUuN
CTpaTEruu.
18. Bugasr crpateruii. KoHKypeHTHBIC CTpaTeTruu.
19. Buas! crparernii. OyHKIMOHATBHBIE CTPATETHU.
20. TIpoueccyanbHas KOHIEHINS MOTHUBALIUU.
21. CopeprxaTtenpHasi KOHIEIIIUS MOTHUBALIHH.
22. CynHoOCTbh U KJIacCH(UKALHS YIIPABICHYSCKUX PEIICHUM.
23. ®aKTOpbI, BIUSIONINE HA IPUHATHE YIIPABICHYECKUX PEIICHHUM.
24. TlonsTue u kiaccuuKaus METOI0B Pa3pabOTKH U MPUHATHS YIIPABIEHYECKUX
peLeHui.
Pa3nen 2. Ynpasnenue nepconanom. Kommynukayuonnslii npoyecc u ncuxonozus
MeHeOHcMeHma.
1. Tlonstne kommyHHKauii. Buasl kommyHukanuii. [Tporiecc KOMMYHUKAIIUU U €T0
OCHOBHBI€ 3JIEMEHTHI.
2. ®opmMmanbHble U HEPOopMallbHbIe KOMMYHUKaMU. KoMMyHUKalMOHHBIE Oaphephl B
OpraHu3alIiy.
[Tonsitre BnacTu. @OpMbI BIUSHUS U BIACTH.
Omnpenenenue auaepcrna. Jluaep u Menemxep.
[Tonsitue ctuns pykoBojcTBa. Kitaccudukanus ctuneit pykoBoACTBa.
VYnpasieHne KOHPIUKTaMH.
VYipaBieHue CTpeCCOM.
[TonsiTue «ynpasienue nepcoHaniomy. Llenu u 3agaun.
[TpuHIMIB KaApOBOH MOIUTUKU. OCOOEHHOCTH KaJpoBOi MOJIUTUKU B Poccun u
3apyOeKOM.
10. KagpoBoe miaHupoOBaHUeE.
11. Tlouck u oTOOp KaAPOB.
12. AnanTanusi HOBbIX paOOTHHUKOB.
13. AHanu3 paboTHl 1 HOPMHUPOBAHKE TPY/A.
14. Cucrema cTUMYIMpPOBaHUS TPYa.
15. OGyuenue u pa3BuTHE.
16. OrneHka UCHOTHEHUS.
17. BuyTpuopranuzaluroHHble IepeMeIIeHNs pabOTHUKOB.
18. ®opmupoBanue 1 NOIep)KaHNE OPraHU3aALUOHHON KYJIBTYPHI.
Pa3nen 3. Ynpasnenue mapkemunzoeoii desmenbHocmuio.
1.CymHocTs, 3a1a41 U QYHKIIUM MapKETUHTa U TPUHIIMIIBL.
2.OCHOBHbBIE KOHIIETIINH U L1€JIN MAPKETHHTIA.
3.MapkeTuHroBas cpeza.
4. MapKeTUHTOBbIE UCCIIEIOBAHMUS.
5. MapkeTHHTOBBIE CTPATETHH.
6. [Tporecc ynpapiieHUs MAapPKETHHTOM.
7.AHanu3 pbIHOYHBIX BO3MOXKHOCTEH
8. OT0op 1eneBBIX PHIHKOB.
9. Pa3paboTka KOMILJIEKCa MapKETHUHTA.
10. Peanmu3zanust MapKETHHTOBBIX MEPOTIPUSTHHA.
11.Opranusanus u AeATEIbHOCTD CIIY>KObI MAPKETHHTa HAa IPEANPUATHH.

LCoOoNOO AW

6



Kpurepum ouenku:

- OLlEeHKa «OTJMYHO» BBICTABISICTCA CTYACHTY, €CIU OH TIOJHO, IPAaBWIBHO H3JIaraeT
coJiep’KaHUE BOIIPOCA, XOPOILO 3HAET TEPMHUHOJIOTHIO, TMOJHO OTBEYAeT Ha JOMOJHUTEIbHBIC
BOIIPOCHI,

- OLIEHKA «XO0POL0» - XOPOIIIO 3HAET OCHOBHON MaTepuall, HO OTBEYaeT COMBUMBO, JOMYCKAET
HETOYHOCTH B YKOHOMHUYECKOHU TCPMUHOJIOTUH U B OTBCTC HA NOIIOJIHUTCIIBHBIC BOIIPOCHI.

- OLIEHKA «y/A0BJIETBOPUTEJIbHO)» - UIMEET TOJIHKO OCHOBBI SKOHOMHUYECKUX 3HAHU,
3aTPYyAHACTCA OTBCHATh HA JOIMOJIHUTCIIBHBIC U YTOYHAIOIIHUEC BOIIPOCHI.

- OLIEHKA «HEeYy/10BJIeTBOPHUTEIbHO» - UMEET HETIOJIHbIC 3HAaHUSI OCHOBHOTO MaTepuara,
A0ITYCKacT rpy6me OH_H/I6KI/I IIpU OTBCTEC, OTBCHACT HA JOIIOJHUTCIBbHBIC BOIIPOCHI HE ITOJIHO.

[esioBasi (posieBasi) urpa

Paznen 1. OCHOBBI MEHEHKMEHTA
Tema: Crparernueckoe yrpaBieHHUE.
Konuenuus urpsl. PazpaboTka Muccuu 1 epesa Lejieid opranuzalum.
3ananue 1. Co3naiite cBoe npeanpusTue.
3ananue 2. Ilpuaymaiite Ha3BaHue U CPOPMYIUPYHTE MUCCHIO CO3/1aBAEMOTO MPEAIPUATHSL.
3ananue 3. IlpoBenuTe aHain3 BHEIIHEM M BHYTPEHHEH cpelbl opraHu3anuu. Pe3ynbraTsl
3anecure B Tabmuiel (SWOT, PEST, SNW).
3ananue 4. [loctpoiiTe nepeBo 1eneit co31aBaeMoro IpeaAnpUusTHs.

KonnexTtusHas pabora.

[Tocne Toro, kak mpeIoKEHUsI BCeX TPYII OyIyT rOTOBBI, MPEACTABUTEIN BCEX TPYII
JIOKJIA/IBIBAIOT pe3yibTaThl. OcTalibHble TPYIIbl BBICTYHNAIOT B POJIM 3KCIIEPTOB-MHBECTOPOB.
OrnpenensieTcst IpOeKT-TUIED.

3 Posu:

1. Unuyuamop - y4acTHUK, KOTOPBIM yallle, 4eM JIpyrue, NpeajaracT HOBbIE PEILIEHUs, BHOCUT
IIPEIUIOKEHHS, U3MEHSET TOUKY 3pEHUs Ha 1iesn rpynnsl. OHM MOTYT KacaThCsl IOCTAaBIEHHOTO B
rpynime 3aJaHus, IpodsieMbl OpraHu3aluy padoThl B TpyIIe U T.1.

2. Ilocnedosamens - MOIXBAThIBAET HOBYIO MHUIIMATHUBY, PACLIMPSET €€, IOMOTraeT B pealu3alun
HAYaThIX B IPYMIE JeJl.

3. Koopounamop - criocoOCTBYET MpaBUIbHOMY "pa3nenenuto Tpyaa". Cieaur, 4ToObl B rpyrie
HE 3aHUMAJIUCh HECKOJIbKMMH JIeJlaMHd OJHOBPEMEHHO, 4TOOBbI BCE MMEIM 3aHSITHE, 4TOObI
JeicTBUs He TyOIUpPOBAIINCE.

4. Opuenmupyrowuii - TPOKIAAbIBAET NMYTh U ONpEAENseT HampaBiieHue paldoThl TPYIIBI B
COOTBETCTBUM C KAKUMHU-TO BHEITHUMU OpHUEeHTUpaMu. B rpymme o0cyx1aeT BOpocs 0 TOM, Kak
OBICTPO pa3BHUBAETCSA IPYIINA, JAJEKO JIM OHA HAXOJIUTCS OT I€JIM, B KAKOM HAIpaBJIEHUU UIET U
np. OOpaiaer BHUMaHHME Ha YPOBEHb YBJIEUEHHOCTH NESATEIbHOCTHIO B TpYyMIE, CIEAUT 32
OI0)KETOM BPEMEHHU.

5. Oyenusarowuii - OLIGHUBAET JIEATEIILHOCTh OTJIEJIHBIX WIECHOB U BCEH IPYIIIbI, aKTyaJIbHOCTh
CUTYalluu, CPAaBHUBAET C LIENSMHU, [IOJBOJIUT UTOT B KOHIIE 3aHSTHUS.

6. WMmymmii mHpOpMaLKI0 - 4acTO CTAaBUT BOIPOCHl M MBITAETCS MOJYYUTh Ha HUX OTBET,
noOyXJIaeT K IeUCTBUIO, TPUHITUIO PELICHUH.

4. Owxupaembiii (e) pesyabtar (b1). Llenp 3aHATHSA: pa3BUTh y CTYAEHTOB HAaBBIKU
(GOpMYITUPOBKH MUCCHH U T1€JIEH OpraHU3alliy, TOCTPOSHUS JIepeBa IeeH.

Kpurepun onenku:

- OLEHKA «OTJHYHO» BBICTABIAETCS CTYIEHTY, €CIM OH IIOJIHO, MPaBWJIbHO H3Jaraer
CoJIep’KaHuE BOIIPOCA, XOPOILO 3HAET TEPMHUHOJIOTHIO, TMOJHO OTBEYAET Ha JONOJHUTEIbHBIC
BOIIPOCHI;

- OLIEeHKA «XO0POII0» - XOPOIIIO 3HAET OCHOBHOW MaTepHaj, HO OTBeYaeT COMBUMBO, JOMYCKAET
HETOYHOCTU B ’KOHOMUYECKOW TEPMHUHOJIOTHH U B OTBETE Ha JIONOJHUTENIbHBIE BOIIPOCHI.



- OIICHKA «yA0BJIETBOPUTEIbHO)» - UMEET TOJBKO OCHOBBI SKOHOMHYECKHUX 3HAHU,
3aTpyIHSAETCS] OTBEYATh Ha JOMOJHUTENIbHBIE U YTOUHSIOLIUE BOIIPOCHI.
- OLIEHKA «HEYyJ0BJIeTBOPHUTEIbHO» - UMEET HEIOJIHbIE 3HAaHHUsI OCHOBHOI'O MaTepuaa,
JIOITyCKaeT rpyObie OMMUOKU MIPH OTBETE, OTBEYAET Ha JIOMOJHUTENIbHBIE BOIIPOCKHI HE TIOJHO.
Keiic-3agaua

Pasznea 1. OcHOBBI MEHEIKMEHTA.
Tema: YpaBieH4YeCKUE PELLICHUS
Keiic nas ananm3za. [IpuHsiTHe pemieHUs 0 MOKYIKe HOBOM TEXHOJIOTHH.

Ha perake X71e60mpoayKTOB OOJBIIUX TOPOJOB YHCICHHOCTHIO HaceleHus cBbime 100
THICSIY 4YEJIOBEK HaOJIofaeTcs YyKeCTOYeHHE KOHKypeHIMH. XieOokomOunat Ne3 B ropone
3annMaer okono 10,5% peiaka xiebonpoaykroB. [ImaHoBo-prHAHCOBBIM OTAEN COBMECTHO C
Oyxrairepueil Ha OCHOBE aHalln3a cObITa XJIeOONPOAYKIIUU BHISIBUII CHIYKEHHE 00beMa MpOaaxK
Ha 18% B HaTypaJbHOM BBIPQ)KEHMHM B OTYETHOM IOJly [0 CPAaBHEHHIO C MPEABIAYIIUM TOJIOM.
Bce mnpeanpuHsAThie NPOU3BOACTBEHHBIMU CHYXKOaMM IIard MO YJIYYNICHHIO KauecTBa
OPOAYKIMHM M PEATM30BaHHBIE OTIEIOM MapKETUHIA MEpONPUATUS IO PACHpPEICIICHUI0 U
MPOJBMKCHUIO MPOAYKIIMU HE JTATM OUIYTUMBIX PE3yJbTaTOB, MOCKOJIBKY YAAIOCh B MEPBBIX
JBYX KBapTajax TEKYLIEro roja JHIlb MPUOCTAHOBUTh CHMXKEHHME Mpojaax. B cioxupieics
CUTYallMu OTJE] MAapKETHUHTA BBIXOJUT C MPEAJIOKEHUEM O MOKYIKE JUIEH3UU MO TEXHOJIOTUU
IIPOM3BOJICTBA XJIe0a U3 LEIBHOr0 IPOPOIIEHHOIO 3€pHAa.

Jupektop xyieO0KOMOMHATa, OCO3HABas BBICOKYIO OTBETCTBEHHOCTh M PHCKOBAHHOCTh
IOPUHATHUS PELIEHUS O IOKYNKE JIMIEH3UH, Ha3HayaeT IPOM3BOJCTBEHHOE COBEIIAHUE C
PYKOBOJACTBOM 3aMHTEPECOBAHHBIX OTAENOB M MPOM3BOACTBEHHBIX MOAPA3JCICHUNA C LEIbIO
IPUHSTHS BCECTOPOHHE 0OOCHOBAHHOI'O KOJJIEKTUBHOI'O PELLICHHUS.

[lepen coBemanueM KaXAbld M3 €0 YYaCTHUKOB 3a0JIarOBPEMEHHO MOJy4aeT OMHCAHHE
TEXHOJIOTMM BBITICYKH XJjie0a M3 IEIBbHOr0 MPOPOIICHHOTO 3epHa (MHpOpMaIus oTAea
MapKeTHHTA).

HNudpopmanus oTae1a MAapKeTHHIA.

TexHonorust Mo BbIMeyke Xjeba M3 I[EIbHOrO IMPOPOIICHHOTO 3€pHa OCHOBaHa Ha
M3TOTOBJICHUM TE€CTa HEMOCPEICTBEHHO W3 LIEJIBHOIO 3€pHa IYTEM 3aMOYKH M M3MEIbUEHUS.
Beinekaemslii Takum 00pa3oM xJ1ed MpeaCcTaBiseT co00M MPOAYKT MOBBIIEHHON OMOI0rnyecKoi
HeHHocTu. B Hem, B oriauume oT XJieba, BBIIEUEHHOrO M0 TPAAMIIMOHHOW TEXHOJIOTHH,
MOJTHOCTBIO COXPAHSIOTCS OCJIKM, JKUPBI U MAaKpO- M MHUKPOAJIEMEHTbI, BATAMUHBI M MUILEBbIE
BOJIOKHA, 3aJIOKEHHBIE TPUPOAOW B 3epHE. Tak Xyied, H3TOTOBJICHHBIM IO «3EPHOBOM
TEXHOJIOTUM», HAlpuUMep, U3 3€pHa MIIEHMIbI, COAEpPXUT Ha 16% Oonbmie Oenka, B 2 pasa
Oospilie BUTAaMUHOB Tpynmbl B, Ha 65% Oonbiie Butamuna El, B 4 paza Oosbllie MUIIEBBIX
BOJIOKOH, 4eM XJ1€0, BBINIEKAeMbIi MO TPAJUIIMOHHOMN TEXHOJIOTHH.

«3epHoBasi TEXHOJIOTUS» MPEIyCMATPUBAET MOMKY — 3aMOYKYy 3€pHA, OTBOJIAKMBAaHUE
3epHOBOIl Macchl B BOJE€ MM OOE3)KUPEHHOM MOJIOKE, U3MelbYeHHe €€ B YCTpPOWCTBE, Ile
CHayaJja 3Ta Macca MOABEpraeTcsl NpeIBapUTEIbHOMY N3MEIBbYEHHIO 0 pa3MEpPOB YacCTHI] 3epHa
1-1,5 MM, ¢ mocneayouM OTBOJIAXKMBAHUEM B BOJE B Te€UeHME 2-3 yacoB. 3aTeM HalyxIue
YacTULIBI MPEIBAPUTENILHO M3MEIbUYEHHON 3€pHOBOM MAacChl MPOJEPraloT PE3aHHUI0 — TPEHUIO
(9KCTpPYAMPOBAaHUIO), BBOAS MpPH OSTOM B KaMepy JAUCHepraropa cojb M CHEIHaJbHbIE
KOMITOHEHTHI JIJII TIOJIyYeHHMsI TeCcTa BIAXHOCTBIO 45-48 %. Jlamee ocymiecTBiaseTcs
JOU3MEJIBYEHUE YacTHIl 3€pHAa B JABYX IIOCJIEIOBATEIbHO PpAaCHOJIOKEHHBIX KaMmepax
pucriepraropa 10 pasMepoB 140-250 MKM, 4TO TMOJOKHTEIBHO CKa3bIBA€TCS Ha CTPYKType
XJ1Ie000YIIOUHBIX M3/AETHIA U Ha YCBaWBA€MOCTH MHUIIEBBIX BEIIECTB OPraHU3MOM YEJIOBEKA.

Ha ykazannyro texHonoruto Komurerom P® 1o mareHTaM U TOBapHBIM 3HAKaM BbIAaH
nateHT Ne2084156 «Crocob mpou3BOJICTBa TecTa Il 3epHOBOTO XJiebay, 3aperucTpupoBaHHBIN
B ['ocymapcTBeHHOM peecTpe N300pETCHHIA.

KpoMe 3HauuTeNnbHOTO yBEIMYEHHS OMOJOTHMYECKOW LIEHHOCTH <«3E€PHOBOTO» XJiebha,
JlaHHas TEXHOJIOTHS cokparmiaeT Ha 35-40% u3nepkku B pacdeTe 1 Kr mpou3BeAeHHOTO XJieba 1o
CPaBHEHHMIO C TpPAJULUOHHON TEXHOJOTHEH. ODTO JOCTUTraeTcs 3a CYEeT WU3BJICUEHUS W3
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TEXHOJIOTUH «3€pHOBOTO Xxjeba» omeparii Ipou3BOJCTBA, XPAaHEHUS U NepeBO3KH Myku. K
BaXHBIM MPEUMYIIECTBAM JaHHOW TEXHOJIOTUH CIIEyeT TAK)Ke OTHECTH YMEHbILIEHUE U3JIePKEK
Ha TpuoOpeTeHHre, XpaHEHHE M TPAHCIOPTHPOBKY 3€pHA, a TaKKe JIUTEIbHBIE CPOKH €ro
XpaHEHUS.

[Torpebutensmu xseda U3 HEIBHOTO MPOPOIIEHHOTO 3€PHA SBISIOTCS:
1.xutenu ropoaa, yaeisonye MoBbIIEHHOe BHUMAaHUE YIYUYIICHUIO U COXPAaHEHHIO 3J0POBbS;
2.00JIbHUIIBI, CAHATOPHH, TPOPHUIAKTOPHH, IIKOJIbHBIE CTOJIOBbIC, BOCHHBIC YaCTH.

[To pesynbratam anketupoBanusi 20-30% HaceleHUs TOTOBBI MOTPEOIATH ITOT
OMOJIOTUYECKH IEHHBIN XJ1e0, MOCKONbKY B JIOTMOJHEHHE K YKa3aHHBIM MPEUMYIIECTBAM OH
o0e33apaKMBaeT OpraHu3M YeJOBeKa ITyTEeM BBIBEJCHUS paJAMOAKTHBHBIX BEIIECTB, COJIeH
TSKEJIBIX METaVIOB, CHM)KAET YPOBEHb XOJECTEpUHA B KPOBH, CHMYKAET Yrpo3y 3a0oJeBaHUs
OKHPEHHEM, CaXapHbIM JUabeTOM, aTEPOCKIEPO30M.

JIOTIOTHUTENBHBIME JIOBOJIAMH B TOJIb3Y IMPHOOPETEHUs JIMLIEH3UHM SBISETCA TO, UTO
JaHHas TEXHOJOTHS OpPraHMYHO BCTpauBaeTcsi B TpagulMoHHyr0. HeoOxoIuMo TOJBKO
JIOTIOJIHUTENIbHOE O0OpYy/IOBaHUE B BHJIE JUCIEpraTopa, BaHH JJs 3aMOYKM U BaHH s
MIPOMBIBKHU 3€pHA.

TexHonornyeckne XapakTepUuCTUKU KOMILJIEKTa 000py1OBaHMUSI:

[Tpon3BOIMTENFHOCTH 110 36PHOBOM Macce, Kr/4ac 250
VYcTaHoBIEHHAsT MOIHOCTE, KBT 14
OO6CTyKUBAIOIINI NIEPCOHAT, Yell. 1
MunnManabHas IIomanh, M2 20
BricoTa noToIKOB, M 3
Macca gucnepraropa, Kr 1000

B xommext 000opyaoBaHUs BXOAAT: aucneprarop — 1 mr., 3aMouHble BaHHbI — 10 T,
6110k Moiiku 3epHa — 1 mt. CtoumocTs 000pynoBanus coctapiusieT 110 Toic. pyo.

[Ipu nocraBke xsieba 10 MecTa MPOJAXH HE HY)KEH CHELHaTU3UPOBAHHBINA TPAHCHIOPT.
JUis  opraHM3anMy TNPOJBIDXKEHHUS «cymlep-XjeOa» HeoOXOIUMBbl pacxXolpl Ha pekjIamy Hu
CHeHaIN3UPOBAaHHBIE MEPOIPUATHS IO CTUMYIUPOBaHUIO cObITa B pazmepe 100 Toic. pyod.

B Toxe BpeMs LieHa HEUCKIIOYMTEIBbHOW JIMUEH3UN (JIMLIEH3MOHHOE BO3HArpa)KJACHUE)
coctaBisieT 900 Teic. pyO. YcmoBusa mnarexa cieayromue: 300 Thic. pyO. BBIIUIAYMBAIOTCS B
TedeHue 10 nHel mocie MOANMCAaHUs JULEH3UOHHOTO JI0T0BOpa, OCTAJIBHBIE B TeUeHHE 3-4 JeT
MOKBAapTAJIbHO PAaBHBIMM JIOJIIMU POSUITH HauyuHas ¢ MoMeHTa mnpoaax. Cpok nedcTBus
munensud — 15 ner. Ilpy HEUCKIIOUMTENBHOW JHUIEH3UU €€ TOKYIATEeNI0 3alpelaeTcs
nepeaaBaTh MpaBa Mo UCIOJIb30BAHMIO MTATEHTA IPYTUM JIULAM.

ITo maHHBIM TPOM3BEIEHHBIX MApKETUHTOBBIX HCCIENI0BAaHUM 00beM MpoJax XJjeda u3
LEIBHOTO IPOPOIIEHHOTo 3epHa cocTtaBUT 30% OT JOCTUTHYTOTO YPOBHS peaju3aluu Bcei
xJ1e600yI10uHOM mpoaAyKIuH, T.€. 4500 KI B CyTKH.

Nudopmanus rnasHoro uHxkeHepa. Ilpu Bcell kaxymelcs 3((eKTUBHOCTH HOBOM
TEXHOJIOTUHM OYEBUIHBI CIEAYIOUINE €€ HEraTUBHBIE CTOPOHBI!

- TEXHOJIOTHSI BBINEYKH Xjie0a U3 LEIbHOI0 MPOPOIIEHHOT0 3epHa anpoOrpoBaHa TOJIBKO
B ONBITHBIX YyclnoBHsX. HeoOXoauMo HeMmMallo BpeMEHHM IO JIOBEIEHUI0 €€ /0 YpOBHS
IIPOMBIIIJIEHHOTO MPOU3BOJCTBA, YTO MOTPEOYET NOMOJHUTENBHBIX CPEICTB, pa3Mep KOTOPBIX
OLICHUTH JOBOJIBHO TPYIHO;

- JuueH3uap (mpozasel] JMIIEH3UH) HE MOXET MO0Ka3aTh B JEUCTBUHU TNPOLECC BBHIIECUYKU
xjieba M3 LEeTBHOrO MPOPOIIEHHOTO 3€pHA. DTO 3HAYUTENBHO 3aTpPyAHSET O3HAKOMJICHHE C
OCHOBHBIMH ONEPALMUIMU TEXHOJIOTHH U TOJIBKO YCUJIMBAET HEraTUBHOE OTHOIIIEHUE K HEll;

- TpEeANpHUsITHE — HW3TOTOBUTEIb OOOPYIOBAHUS HE OCYILECTBIISET MPEANpPOaaXHOE
00CIyXKMBaHUE U YCTAHOBKY €T0 «I10J KJII0U». DTO MpUIeTCs JiejaTh paboTHUKaM XJ1e603aBo/1a;

-JIUIIEH3Uap JIMIIb B OCHOBHBIX YepTax 00s3yeTcss 0OyuuTh MEPCOHAN M TapaHTHUPYET B
MOJIHOM 00bEMeE OCYILECTBIIAThH MOCIENPOIaXKHOE 00CTYKMBAaHUE 3a OTAEIbHYIO IJIaTy, pa3Mep
KOTOpOM, B IPUHLIUIIE, IPUEMIIEM;




-CPOK TapaHTUPOBAHHOTO OOCIY)KMBaHUS COCTAaBJIIET TOJBKO 3 Mecsla, YTO SBHO He
JIOCTATOYHO.

Nudopmanusi riaaBHoro rtexsosora.JlaHHas TEXHOJOTHS OTIMYHO BCTPauMBaeTCs B
MPOLIECC TPATUIIMOHHON BBINEUKH XJieba. B To jke BpeMs TEXHOJIOTMYECKUM CIyKOaM IpUaeTcs
nopalaThiBaTh TEXHOJIOTHIO /IO YPOBHS MPOMBIIUICHHON BBINEUKH Xjeba. 31ech MOTryT
MOSIBUTHCS  Pa3Hble HEOXKUJAHHBIE TMPEMATCTBUSA, MPEOAOJCHHE KOTOPBIX MOTpedyeT
IPOJOJKUTEILHOTO BPEMEHH.

O4eBHIHBI CIEAYIOLIUE HETOCTATKH:

- OTCYTCTBYIOT YETKHE PEKUMBI BPEMEHU NPOBEACHUSI ONIEpALINIL;

- IpOJIaBell JINLIEH3UH (JIMLIEH3Hap) HE CIIOCOOEH M0Ka3aTh B JCHCTBUM HOBYIO TEXHOJIOTHUIO;

- TIpoJIaBel] JHUIIEH3UU rapaHTHPYyeT OecriaTHOE 00CIy)KMBaHUE TOJIBKO B TEYCHUE TOJIBKO TPEX
MECSIIEB TOCTIe BBIX0/Ia MPOU3BOJICTBA HA YPOBEHb MPOMBIIUIEHHOM SKCILTyaTalUH;

- HEoOXOIMMO 0co00e BHHMAaHHE NPH MPOPALIMBAHUU 3€pHA, POCT IMPOPOCIIEH Macchl He
JIOJKEH TpeBbIaTh 8-10 mm;

- NpU YTBEPKACHUM TEXHUYECKUX YCIOBHUI Ha HOBYIO TEXHOJOTHMIO B BBILIECTOSIIEH
KOHTPOJMPYIONIEH WHCTAHIIMM MOTYT MOSIBUTHCS CIIOKHOCTH, YTO MPOSBUTCS B OoJiee CTPOroM
KOHTPOJIE U AONOJHUTENIBHBIX IPOBEPKAX.

Nudopmanusi HavalbHUKA oTAeda cHaOxeHusi. [lpugercs  ycTaHaBiIMBaTh
JIOTOBOPHBIE OTHOILEHHUS C IPOU3BOJUTENAMHU 3€pHa, (PEpMEPCKUMU XO039HCTBAMH, KOJIX03aMH,
KPECThIHCKUMU XO35IiCTBaMM). DTO COBEPIICHHO HE3HAKOMas Tpylia MpOAaBIIOB C HESICHBIMU
TpeOOBaHUSMU U YCIIOBUSMU IOCTABKH.

B nosb3y HOBOM TEXHOJIOTHH CBHJIETEIBCTBYIOT CJIEIYIOIINE OOCTOSITENhCTBA!

- YCJIOBUS XpaHEHUS 3€pHA MEHEE JKECTKHE, YEM XPAHEHUS MYKH;

- MOJ CKJIQJICKHE IOMEIEHUsI MOTYT OBITh MCIOJBb30BaHbl M CKIIAJbl, TJE XpPaHUTCA MyKa (He
HYKHBI JIOTIOJTHUTEIbHBIE KalIUTaIbHbIE BIOXKEHHUS);

- TpeOOBaHUs K Tape (MeIlIKaM) TaKue K€ WM MEeHee )KEeCTKHE, KaK M K XPaHEHUIO MYKU;

- ycJ10BUs pabOTHI 1J1s1 pabOunX CKIJIaJa JIydlle, IOCKOJIbKY OTCYTCTBYET My4Hasl IIbLjIb;

- JIOTIOJTHUTEIbHbIE KOMIIOHEHTHI JJIs IPUTOTOBJIEHUS TECTA 110 HOBOW TEXHOJIOTMU HE HY)KHBI.
Heo0xonuMbl TpaAUIIMOHHOE ChIPbE U MaTepUAIIbl (JPOXIKU, COJIb, MACIIO PACTUTENBHOE, BOJIA U
p.).

Nudopmanus HayaJIbHUKA TPAHCHOPTHOrO nexa. /[ gocraBku xieba U3 LEIBHOTO
IPOPOILEHHOIO 3€pHAa B MecTa cObITa, HE HYXEH CIEeHUATM3UPOBAaHHBIN aBTOTpaHcHopT. B
pe3yabpTaTe MPOTHO3UPYEMOTO poCcTa O00BEMOB MPOJAX JTOro xjeda moTpedyercs TOJIbKO
JIOTIOJTHUTEIIBHBINA aBTOTPAHCHIOPT. Pacxolpl HAa JOCTaBKy Ha CYHIECTBYIOIEM aBTOTPAHCIIOPTE
HE YBEJIUYaTCs.

HNudpopmanus HayalbHHKA IVIAHOBO-(GUHAHCOBOIO OTAeaA. Pacyersl, MpoBeIEeHHBIE
[1I®PO oTHOCHUTENBHO Ah(HEKTUBHOCTH HOBOUM TEXHOJIOTHH, 1aTU CJIEIYIONINE PE3YJIbTATHI:

- ce0eCTOMMOCTh BBINEUKH XJj1e0a U3 LIEeIbHOT0 MPOpOoIIeHHOro 3epHa Ha 40% HuXke B pacyeTe Ha
1 Kr mpoAyKIMH, YEM 10 TPAAULIMOHHONW TEXHOJIOTUH, T.€. 0K0JIO 12 py0.;

- HeoOXoJuMble (PMHAHCOBBIE CpPEACTBA (JIEHEXKHbIE CPEICTBA Ha TEpPBOHAYAIBHBIK B3HOC Ha
MOKYIIKY JIMIIEH3UHM, Ha TNpUOOpEeTeHHE KOMIUIEKTa OOOpYAOBAaHHS W Ha YAOBJIETBOPEHHE
NOTPeOHOCTH B COOCTBEHHBIX OOOPOTHBIX CPEACTBAX sl OOecredyeHus: MPOU3BOJICTBEHHON U
COBITOBOHM JIEATETHLHOCTH MO BBIMYCKY M pealln3alluu «cyrep-xyuebda») coctaBsaT mopsaka 190
TBIC. pyOIIei;

- U3 yKa3aHHBIX (PMHAHCOBBIX CPEJCTB Yy MPEANPUITHUS COOCTBEHHBIX CPEACTB MMEETCS TOJIBKO
100 TBIC. pyOMIEii, OcTabHBIE HEOOXOIUMO OYNIET MOJIYyYUTh B BUJE KPEeIuTa CPOKOM Ha 2 roja
(15% B rom);

- OKYIIaeMOCTh HEOOXOAUMBIX (PMHAHCOBBIX CPEACTB MPH CIOKHUBIINXCSA (PUHAHCOBBIX YCIOBUSAX
U IIeHaX, COMTOCTaBUMBbIX C KOHKYPHUPYIOIIUMHU COpTamH xjeba, cocTaBuT 3-4 mecsla.

Nudopmanus HayaabHMKA 1exa Mo Bblneuke xjaeda. HecmoTpst Ha TO, 4yTO AaHHAA
TEXHOJIOTHSI OPTaHUYHO MOXKET OBITh BCTpPOEHA B JCHCTBYIOIIMN TEXHOJOTMYECKUH Ipoliecc
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BBITICUKH XJIe0a, UTO SIBIISCTCS, HECOMHEHHO, BOKHEHIIMM TOJIOKUTEIBHBIM MOMEHTOM, OHA
o0JaiaeT psJIoM Cephe3HbIX HEJOCTATKOB, @ UMEHHO:

- €CTh OIACEHMS, YTO P OCBOCHUH MOSBUTCS MHOTO HEOKUJIAHHOCTEH, KOTOPBIE CBEAYT HA HET
MIOJIOKUTENbHBIE CTOPOHBI HOBOM TEXHOJIOTUH;

- IPUJIETCS TOPa3a0 KECTUE KOHTPOJIUPOBATH ONEPALMU TEXHOJIOTMYECKOTO MIpoLiecca, 0COOEHHO
OMepaluio MpOpallliBaHUs 3€pHA, IIOCKOJIbKY HeOOJbLINE OTKJIOHEHHUS TPUBEAYT K
HEUCTPaBUMOMY OpaKy, a 3¢pHO MPOCTO MPUJIETCS BBIOPOCUTH;

- HESICHO, YTO JeJIaTh ¢ 3a0paKOBaHHBIM 3€pPHOM I10 YaCTH YTHJIM3AIIHH;

- JIMIIEH3Uap He 00JIa/JIaeT OMBITOM B OOYYEHHMHU IMEpCOHalla BCEM TEXHOJIOTMYECKUM acCIeKTam
IIPOU3BOJICTBA;

- CPOK TapaHTUPOBAHHOTO OOCITY>KUBAHHSI SIBHO HEJAOCTATOUECH, IIOCKOJIBKY COCTABISET TOIBKO 3
MecsLa.

Dopma u nopao0oK 6bINOIHEHUSA

1. [IpounTaiiTe TEKCT Keiica.

2. BrinonauTe crieayronme 3aanus:

1. CocTaBbTe «CHIIOBOE MOJIE» U3MEHEHUH AJisl JaHHOU cuTyaruu. OLeHnuTe, Kakue CUIIbI,
o0y X/IaolIHe WM OTpaHnYMBatoNIe, npeodianarot. OOOCHYHTE CBOIO TOUKY 3PEHHSL.

2. Ecnu Ob1 Bbl SBASUIMCH TUPEKTOPOM XJIEOOKOMOMHATA, KAKOE PEUICHHE O IMOKYIKE
TEXHOJIOTMH Bbl Obl mpuHsuin? Eciii Bbl MpUHUMAETE OTPUILATEIBHOE PEIICHUE, MPEIOKUTE
JpYryl0 CTpPaTErvi0 BBIXOJA M3 KPU3UCHOW cUTyalluH. B cilydae MOJIOKHUTEIBHOTO pPEIICHUs,
Hanummre [Ipuka3s, o MOKyIKe TEXHOJIOTHH, YKa3aB B HEM BHJBI PadOT, KOTOPhIE HEOOXOAUMO
OCYLIECTBUTH JUIsl YCIELIHOM peaan3alii HOBLIECTBA, OTBETCTBEHHBIX MCIIOJIHUTENIEH U CPOKHU
BBITIOJIHCHHUSI.

Kpurepuu onenku:

- OIEHKAa «OTJMYHO» BBICTABISACTCA CTYACHTY, €CJIM OH TIOJHO, IPABHJIBHO W3JIaraeT
COJIEpXKaHUE BOMPOCA, XOPOUIO 3HAET TEPMHUHOJIOTHIO, IOJHO OTBEYAET HA JIONOJHHUTENIbHbBIC
BOIIPOCHI,
- OLIEHKA «XO0POI0» - XOPOIIIO 3HAET OCHOBHON MaTepua, HO OTBEYAaeT COMBUMBO, JOMYyCKAeT
HETOYHOCTH B SKOHOMHUYECKON TEPMHUHOJIOTHH U B OTBETE Ha JOTIOJHUTEIHHBIE BOIIPOCHI.
- OLlEHKA «yJA0BJIETBOPUTEJIBHO0)» - UMEET TOJIBKO OCHOBBI SKOHOMUYECKHUX 3HAHMIM,
3aTPYAHSIETCS OTBEYATh HA JIOMOJIHUTENIbHBIE U YTOYHSIONINE BOIIPOCHI.
- OLICHKA «Hey/0BJIeTBOPHUTEIbHO» - UMEET HETOIHbIE 3HAaHUSI OCHOBHOT'O MaTepuarna,
JIOITyCKaeT rpyOble OIMOKY MPU OTBETE, OTBEYAET Ha JIONOJHUTENbHBIE BOIIPOCHI HE TIOJHO.
Keiic-3agaua

Pa3znen 1. OcHOBBI MeHEI)KMEHTA
Tema: Opranu3alOHHbBIE CTPYKTYPbI YIPABICHUS

AHaJIM3 KOHKPETHbIX cuTyauui (case-study) «AHAJIM3 M NPOEKTHPOBAHUE
CTPYKTYPBI YIPaBJIEHHUS OPTraHU3ALMI.

[enp 3aHATHS: TPOAHATU3UPOBATH ATY CTPYKTYPY YIPABICHUS OPTaHU3AIMH, BEISIBUTD
HAIPaBIIEHUS] COBEPIICHCTBOBAHUS, ONPEACTUTH SKOHOMHUECKYIO 3(P(HEKTUBHOCTh
IIPEIaraéMbIX MEPONPHSTHIA.

YcnoBus 1 UCXOAHBIE MaTepUAIIbl. 3a/IaHNe BBITIOTHIETCS 110 MaTepuaiaM Kadeapsl.

Cumyayus-npobnema peACTaBISET COO0I ONMMCAHKUE PeaThbHOW MPOOIEMHON CUTYaIlUH.
Llenb CTyIEHTOB: HATU PEIICHUE CUTYALIMIO WJIU IPUNTHU K BHIBOJY O €r0 HEBO3MOKHOCTH.

DTansl:

1. Ha mnpumepe KOHKPETHBIX MaTepHaloB (Kekica) MPOBOAMTCS pPacyeT CHCTEMBI
nokasarene  SKOHOMHYECKOM  3(PPEeKTUBHOCTH  ympaBieHHs  MPEANpUATHEM:  OOIIMX
pe3yNbTaTUBHBIX TOKa3aTeneld A(P(GEeKTUBHOCTH YIpPaBICHHUS;, SKOHOMUYHOCTH ammapara
yIpaBieHUs; TPOU3BOAUTEILHOCTH YIIPABICHYECKOTO TPY/Ia.

2. Pa3zpaboTka rpyrmoi BapuaHTOB PEIICHNUS;

3. IlyOmmunas 3ammra pa3paOOTaHHBIX BapHaHTOB pPa3pelICHUS CUTYallMid C
MOCJIETYIOLIUM ONIOHUPOBAHUEM;
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4. TloagBeneHue UTOTOB U OLICHKA PE3YJIbTATOB 3aHSTHS.
Kpurepuu onenku:
- OLICHKA «3a4YTE€HO» BBICTABIISIETCS CTYJIEHTY, €CJIM BBICTABIISICTCS CTYACHTY, €CJIHU 3aJJaHue
BBITIOJIHEHO TTpaBUJILHO Oosiee ueM Ha 50%;
- OLIEHKA «HE 3aUTEHO» BBICTABIISIETCS CTYJEHTY, €CIIM 33/IaHU€ BBIITOJIHEHO MPAaBUILHO MEHEE
yeMm Ha 50%.
Pa3nen 1. OcHOBBI MeHeI)KMEHTA

Tema: YnpaBneHue MoTUBaLIMEH

KoMiuiekT cutyaunoHHbIX 3a1a4 (3aganunil) «MoTtuBanus»

Lenb 3aHATHS — pa3BUTHE CIIOCOOHOCTEN B 001aCTHU aHAINM3a UCTOYHUKOB BOSHUKHOBEHHUS
poOJIEM C 1eJIbI0 TPaBUIIBHON U CBOEBPEMEHHOW MOTUBALIMK COTPYIHUKOB, PEIICHUS
KOH(MIMKTHBIX CUTYalMi U MOBBIIIECHUS 3(PPEKTUBHOCTU PaOOTHI COTPYIHUKOB.

3ananue. [Ipoananu3upyite CUTyaluu CIOXKHUBILIUECS B OpraHu3aluu, 00OCHYNUTE
BO3MO>KHbIE PUYMHBI MX BOZHUKHOBEHUS U MPEIOKHUTE CIIOCOOBI MOTUBALIMM COTPYIHUKOB
JUTSL pellieHUs TaHHOM po0sieMbl. cxema Pa30op kaxao0i cuTyaliuu IpoBEAUTE IO CXEME
(aHanu3 cutyanuu, npobdiaemMa, NOTPEOHOCTH, BaXKHBIE /IS YUaCTHUKOB CUTYAIUH, CTIOCOOBI
pelieHus npooiIemsbl).

Curyauuu

1. [lenHoro crienuanucTa M0 MAPKETUHTY IEPEMaHUBAET KOHKYPEHT.

2. B mianoBoM oTzene B TPETUi pa3 BOSHUKAIOT TPOMKHE CKaH1albl MEXTY
COTPYAHUKAMH.

3. U3 oduca renepanbHOro IMpeKTOpa MPOUCXOAUT yTeuKa HHPOPMAIIUU KOHKYPEHTY.

4. B Oyxrantepun pabOTAOT MPEUMYIIECCTBEHHO KCHIIUHBI, MEKJIMIHOCTHBIC OTHOIIICHHS
HaIlPSIKEHBI.

5. OnpITHBIH (15 et cTtaxka pabOThI) CIELUATUCT CTAJl XYXK€E BBIITOJIHATD 3a/laHUsl.

6. OTen HaXOAUTCS HA HAYAIBHOM cTaguu GOpMUPOBaHUA KOJUIeKTUBa. JIroau ¢ Tpynom
CIPUTHPAIOTCS APYT K ApYry. MHOTO pa3HOTrIacuid.

7. Otnen — nobeauTens BHYTPUGUPMEHHOTO COPEBHOBAHUS MPOIILJIOTO T0J1a B TEKYIIEM
Oy 3aHsJI MTOCIEAHEE MECTO.

8. PaboTHUKM OTJena MapKETHUHTa IPOTUBSTCS CIUSHUIO C OTJEIOM COBITa U OT/IETIOM
CHa0XEHUS B paMKax CO37aHUsI KOMMEPUYECKOTO OT/Iena.

Kpurepun onenkn:
- OIlEHKA «OTJHYHO» BBICTABISACTCA CTYACHTY, €CIU OH TIOJHO, IPABHJIBHO W3JIaraeT
COJIepXKaHUE BOMPOCA, XOPOUIO 3HAET TEPMHUHOJIOTHIO, MOJHO OTBEYAET HA JIONOJIHHUTENIbHbIC
BOITPOCHI,
- OLIEHKA «XO0POI0» - XOPOIIIO 3HAET OCHOBHON MaTepual, HO OTBEYAaeT COMBUYMBO, JOMYyCKAeT
HETOYHOCTH B SKOHOMUYECKON TEPMHUHOJIOTUH U B OTBETE HA JTOTIOJHUTEIBHBIE BOIIPOCHI.
- OLlEHKA «yJA0BJIETBOPUTEJIBHO0» - UMEET TOJIBKO OCHOBBI SKOHOMUYECKHUX 3HAHMI,
3aTPYAHSIETCS OTBEYATh HA JIOMOJIHUTEIbHBIE U YTOYHSIONINE BOIIPOCHI.
- OLICHKA «HeY/0BJIeTBOPUTEIbHO» - UMEET HEMOJIHbIE 3HAaHUSI OCHOBHOTO MaTepuarna,
JIOTTyCKaeT rpyObie OMMUOKHN TP OTBETE, OTBEYAET HA JIOTIOJIHUTEIBHBIE BOMPOCKHI HE MOJTHO.
KoMIuieKkT cuTyannoHHbIX 32124 (3a1aHUI)
Paznen 2. Ynpaenenue nepconanom. Kommynukayuonnwlii npoyecc u ncuxonozus
MeHneocmenma

Tewma: I'pynnoBas quaamuka. Bnactes n BimsHue. JIunepcrso.

CuryanuonHas 3anaya «PykoBOACTBO: BJIACTh M JIUYHOE BJIAMSHHE»

Llenv 3amamus: 3aKpenuTh TEOPETHUYECKHE 3HAHUS O (QopMax BIACTH, TEXHHUKAX
BIIUSIHUSL.

JInist BBITIONHEHUST 3aJTaHUN CTYJEHTaM HEOOXOJMMO pa3OWUThCS Ha TPYNIBI U3 TpeX — IISITH
YeJIOBEK U MOJI'OTOBUTH OTUET 110 Pe3yJIbTaTaM BBITIOHEHHUS Pa0OTHI.

3amanne. HazoBute hopMbI BIacTH, KOTOPBIE MCIIONB3YET MEHEKEP B MPUBEICHHBIX HIKE
CHUTyalusIX. YKaXUTe, Kakie JOpMBI BIACTH BbI cUUTAaETe O0Jiee PeANOYTUTETbHBIMHU.
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Cumyayus 1. PykoBoguTelp OTAeIa MAPKETUHTA OJJHOM OpraHu3alyy MOCTOSHHO YJIUBIISET
BCEX OKDPYKAIOIMX CBOMM IIPEKPAaCHBIM HACTPOCHHEM H LBETYIUMM BUAOM. [l Hero He
CYIIECTBYET CTPECCOB W MpOOJEeM  — OH peliaeT Bce JIETKO W 0e3 HampsbkeHus. Obnamas
IPEKPaCHbIM YyBCTBOM IOMOpPA, OH YMEET CIJIaJUTh JIFOOYI0 HENPUATHYIO CUTYALHIO U PA3PSAAUTD
armMocepy. Ero momunHeHHbIe YyBCTBYIOT ce0si B KOJUIEKTHBE OYEHb YIOTHO U HCIHBITHIBAIOT K
CBOEMY PYKOBOJUTENIO [NIYOOKYIO CUMIIATHIO.

Cumyayus 2. B KOJUIEKTUBE OJHOTO U3 OT/IENOB IIOCTOSIHHAS TeKy4Ka KazpoB. Ha Bompocsl
PYKOBOIMTEN KapOBOIO OTHENA O NPUYMHAX YBOJIBHEHHWS COTPYIHMKH OTZENA OTBEYAIOT,- YTO
OLIYIIAIOT ce0st B OT/eNe KpaiiHe HeKOM(OPTHO, MOCKOIbKY MX HEMOCPEACTBEHHBIN PYKOBOIHUTEIb
CKJIOHEH OOBSBIIATh UM JKECTKHI BBITOBOP 3a KaX[bIi MajeHIINHA MPOCTYNOK U MOCTOSIHHO TPO3UT
HEBBIIUIATON KBAPTAJIILHOW IIPEMUMU.

Cumyayus 3. COTpyIHUKH OJHOTO M3 OTIEJIOB HAayYHO-HUCCIIELOBATEIBLCKOIO MHCTUTYTA
UCTIBITBIBAIOT K CBOEMY PYKOBOAMTENIO TIiIyOouaiilliee yBaKEHHE, CUMTash €ro CaMbIM JIy4IIUM
CHELMAIUCTOM — HpOo(ecCHOHAIOM B CBoeil obsactu. Bce mopydeHus cBOEro pyKOBOAMTEI
MIOJTUMHEHHBIE CTAPAIOTCS BHIIOIHATH HAWTYUIIUM 00pa3oM.

Cumyayusi 4. COTpyIHUKM OpraHM3allid HE MCIBITBIBAIOT K CBOEMY TI'€HEPAIbHOMY
JMPEKTOPY 0COOO0HM CHUMITATUM W JIOCTATOYHO YacTO BHYTPEHHE HE COTJIACHBI C €r0 PEIICHUSIMU.
OnHako oHU 00513aHbI BBIIIOIHATH BCE €I0 PACHOPSKEHHS.

Kpurepun onenku:

- OLICHKA «3a4TEHO» BBICTABIISETCS CTYACHTY, €CIU BBICTABIIAETCS CTYACHTY, €CIIU 3aJjaHHE
BBINOJIHEHO NIPaBWIIbHO Oojee yem Ha 50%;
- OLICHKA «HE 3a4TEHO» BBICTABJISIETCS CTYIEHTY, €CIIM 3a/laHNE BBIIIOJIHEHO IPABUIIbHO MEHEE
geM Ha 50%.

PosieBasi urpa

Pasnen 2. Ynpaenenue nepconanom. KommynukayuonHwlii npoyecc u ncuxono2us

MeHeOHCMEeHma

Tema: KoMmMmyHHKaIMyu B MEHEDKMEHTE. Y TIpaBiIeHNE KOH(IMKTAMU M CTPECCAMH.
PosieBasi urpa «YmnpasieHue KOHQPJIUKTAMU»

Konunenuus urpsl. [IpenogaBatens pacckasbplBaeT O BA)KHOCTH TaKOI'O YMEHUSI KaK yMEHUE
ObICTPO U 3(P(PEKTUBHO CIIIAXKNUBATH KOH(DIUKTHI; OOBSBISET O TOM, YTO cedac ONBITHBIM ITyTeM
CTOUT MOIBITAThCSI BHIICHUTH OCHOBHBIE METO/Ibl YPETr'yJIUPOBAaHUS KOH(PIUKTOB.

VYyacTHUKM pa3OuBaroTcsi Ha Tpoiiku. Ha mpoTspkeHuM S5 MUHYT Kaxzaas Tpouka
IPUIYMBIBAET CLIEHApHil, IO KOTOPOMY JBO€ YYaCTHHMKOB IPEICTABISAIOT KOH(IMKTYIOIIHE
CTOPOHBI (HaIlpuMep, CCOPSIIIUXCs KOJIJIET), a TPETUN — UTpaeT MUPOTBOPLA, apOuTpa.

Ha oOcyxnenue Benymunii BHIHOCUT CJIEIYIOLINE BOPOCHI:

- Kakue metosp! criaxuBaHus KOHQIUKTOB ObUIM IPOJAEMOHCTPUPOBAHBI?

- Kakue, Ha Ba B31JI]1, MHTEpECHbIE HAXOAKHU MCIIOIb30BAJIM YYACTHUKU BO BPEMS UTPbI?

- Kak crouso noBectu cedst TeM ydacTHHKaM, KOMY HE yJ1aJIOCh CIVIAANTh KOH(IUKT
3. Pomu:

1. 2 xKOoH(DAMKTYIOIMINE CTOPOHBHI.

2. Apbutp (MupoTBOpEI).
4. Oxupmaemplii pesynbTar. Llenbp 3aHATHSA: OTpabOTKAa YMEHHMH M HaBBIKOB CIUIQXKMBAHUS
KOH(JIMKTOB.

Kpurepun onesku:

- OLEHKA «OTJHYHO» BBICTABIAETCS CTYIEHTY, €CIM OH IIOJIHO, MPaBWJIbHO H3Jaraer
COJIep’KaHUE BOIIPOCA, XOPOILO 3HAET TEPMHUHOJIOTHIO, TMOJHO OTBEYAET Ha JOINOJHUTEIbHBIC
BOIIPOCHI;

- OLIEHKA «XO0POII0» - XOPOIIIO 3HAET OCHOBHOW MaTepHai, HO OTBeYaeT COMBUMBO, JOMYCKAET
HETOYHOCTU B ’KOHOMUYECKOW TEPMHUHOJIOTHH U B OTBETE Ha JIONOJHUTENIbHBIE BOIIPOCHI.

- OLICHKA «yA0BJIETBOPUTEIbHO)» - UMEET TOJBKO OCHOBBI S KOHOMHYECKHUX 3HAHU,
3aTpyJHSAETCS] OTBEYATh Ha JOIMOJHUTENbHBIE U YTOUHSIOLIUE BOIIPOCHI.
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- OLICHKA «HEyJ0BJIeTBOPHUTEIbHO» - UMEET HEIIOJIHbIE 3HAaHHUsI OCHOBHOI'O MaTepuaa,
JIOITyCKAEeT TpyOble OMMOKHU IPU OTBETE, OTBEYAET HA JONOJHHUTEIbHbBIE BOIPOCHI HE TOJIHO.
JesioBast urpa
Paznen 3. Ynpasnenue mapxemunzo6oii 0esamenbHoCHbIO
Tewma: Teopernueckre OCHOBBI MAPKETUHIOBOM JIE€ATEILHOCTH.
HdenoBasi urpa
ITpoBeneHnEe MapKETUHIOBBIX UCCIIEI0BAaHUI Ha LIEJIEBOM PBhIHKE
O000maronue rnegarornyeckue Heiu:
1.Hayuuts pazpabaTsiBaTh NPO(PECCHOHATBHYIO aHKETY.
2.0prainu3oBbIBaTh OMPOCHI.
3. OOpabaTbIBaTh pe3yabTaTHhI.
Jransl:
1. BeiGupaeTcst Mapka MpoZ0BOJILCTBEHHOTO TOBapa, KOTOpas y)Ke U3BECTHA Ha PBIHKE, JaeTCs
XapaKTepUCTHKA OCHOBHBIX MOTPEOUTENIBCKUX [TapaMeTPOB TOBapa 1 (pupMbl IPOU3BOJUTEIIS.
2. KpaTkas xapakTepuCTHKa 1IeJIEBOT0 phIHKA (PBIHOK, KOTOPBIN OO0JIbIlIE BCETO pearupyer Ha
TOBap).
3. Pa3paboTka aHKETHI C UCTIOIB30BaHUEM BCEro HA0OPa 3aKPHITHIX U OTKPBITHIX BOIIPOCOB.
4. IIpoBenenue caMmoro omnpoca (OnpamiuBaeTcsi 5 pecroHACHTOB).
5. O6paboTKa pe3yIbTaTOB HCCIICIOBAHUS.
6. AHanu3, BBIBOJBI U MPETIOKEHHUS.
7. Jokian no pe3yiabraram UCCIEA0BaHUS.
OmmOku:
1. HeB03MOXHO OTBETUT Ha BOIPOC.
2. Hannuue BOonpocoB Ha KOTOPbIE HE JKENal0T OTBEYATh.
3. Bompocsl, kKoTopbie HE TPeOYIOT OTBETA.
4. Bonpocsl He IO CYLIECTBY.
Kpurepuu onenku:
- OLEHKA «OTJHYHO» BBICTABIIAECTCA CTYIAEHTY, €CIM OH IIOJIHO, IPaBWIbHO H3Jaraer
CoJIep’KaHuE BOIIPOCA, XOPOILIO 3HAET TEPMHUHOJIOTHIO, MOJHO OTBEYAeT Ha JOMOJHUTEIbHBIE
BOIIPOCHI,
- OLIEHKA «XO0POILL0» - XOPOIIIO 3HAET OCHOBHON MaTepuall, HO OTBEYaeT COMBUMBO, JOMYCKAET
HETOYHOCTU B DKOHOMUYECKOW TEPMHUHOJIOTMH U B OTBETE HA JIOIIOJHUTEIIBHBIE BOIIPOCHI.
- OLIEHKA «yA0BJIETBOPUTEJIbHO)» - UMEET TOJBKO OCHOBBI SKOHOMHUYECKUX 3HAHU,
3aTpyHAETCS OTBEUATh HA JOIOJIHUTEIbHBIE U YTOUHSIOIINE BOIPOCHI.
- OLIEHKA «HEeYy/10BJIeTBOPHUTEIbHO» - UMEET HETIOJIHbIE 3HAaHUSI OCHOBHOTO MaTepuara,
JIOIyCKaeT rpyOble OMMOKY IPU OTBETE, OTBEYAET HA JOMOJHUTEIbHbBIE BOIPOCHI HE MOJIHO.
TeMbl npe3eHTALM
Paznen 1. OCHOBBI MeHeIKMEHTAa
1. VmpaBneHue B akIIMOHEPHBIX OOIIECTBAX, €r0 OTJIMYME OT CUCTEMBI YIPABIECHUS B
KOOIlepaTHBax.
2. YmupasieHnue B koonepaTuBax. OCHOBHBIE TPUHITUITH 00pa30BaHUS KOOIIEPATHBOB.
3. Tlonstue cTpyKTyphl yrpaBieHus npeanpustueM. OCHOBHBIE €€ TUIIBL.
4. Kparkas xapakTepucTuka cucteM MeHekMeHTa B Sinonun u CLIA.

Paznen 2. YnpasieHue nepconajsiom. KoMMyHHKAIMOHHBIN MPOIECC U MCUXOJIOTHS
MEHe)KMeHTa
1. VmpaBnenue kKoH(IUKTaMU B OpraHu3anuy. Buabl opraHu3anOHHBIX KOH(MIUKTOB
U (GOPMBI UX pa3pelIeHHs.
2. Bmacte 1 cIocoObI €€ pean3alivi.
3. KopnopaTtuBHas KynpTypa.
4, CommanbHas OTBETCTBEHHOCTh U DTHKA MEHEKMEHTA.
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5. Kommynukauuu B meHemxmeHnTe. [lonsatue xommyHukanuil. KommyHuKanuoHHbie
Oapbepbl, KOMMYHUKAIIUOHHBIE CETH.
6. [I'pynnoas nunamuka. @opmanbubie 1 HepopManbHble rpynnbl. CTaaun pa3BUTHS
TPYHIIBL
7. JlupepcTBO B cuCTeME MEHEKMEHTA. JIuaep u MeHepkep.
Pazgen 3. YnpasieHue MAapKeTHHIOBOM 1eITEJIbLHOCTHIO
1. HelipomapKeTHHT.
2. YopaBieHue TeXHOJOTusIMA MHTepHEeT-pOABUKEHMUSI.
3. IlpoueccHbIil MOAXO B MAPKETHHTE.
4. YnpaBJieHHEe NMPOJaKaMH U COBITOBON MOJIMTHKON B OpraHU3aIINH.
Kpurepun onenkmu:
- OILICHKAa «OTJIMYHO» BBICTABJISIETCS CTYIEHTY, €ciu: 0003HaueHa mpoliemMa U 000CHOBaHA eé
aKTyaJIbHOCTb, CJAEJAH KPAaTKUM aHaliu3 pa3iu4HbIX TOUYEK 3pEHUS HAa PacCMaTpUBAEMYIO
npobiieMy, CcQOpMYyIUPOBaHbI BBIBOJBI, TE€Ma pACKpbITa IOJHOCTHbIO, BBIAEPKAH OOBEM,
coOnrofeHbl TpeOOBaHUS K BHEIIHEMY OG(OPMIIEHUIO, JaHbl IPAaBWIbHbIE OTBETHl Ha
JIOTIOTHUTEIIbHBIE BOIPOCHI;
- OLIEHKa «XOPOILL0» BBICTABIISIETCS CTY/IEHTY, €CJIM OCHOBHBIE TPEOOBaHUS K JOKJIAIY U €ro
3alUTe BBIMOIHEHBI, HO MPU 3TOM JOMYIIEHbl HETOUETHL. B 4aCTHOCTH, UIMEIOTCSI HETOYHOCTH B
U3JIO)KEHUU MaTepuana; OTCYTCTBYET JIOTMYECKas IOCIEJ0BaTENbHOCTh B CYXKICHHSIX; HE
BbIIEp)KaH 00BEM JOKIIAAa; UMEIOTCS YIYIIEHUS B 0)OpPMIICHUH; Ha JTOTIOJTHUTEIbHBIE BOIIPOCHI
IIPU 3aILUTE J1aHbl HETIOJIHbIE OTBETHI.
- OLICHKa «yJ0BJIE€TBOPUTEIbHO» BBICTABISIETCS CTYJIEHTY, €CJIM UMEIOTCS CYIECTBEHHBIC
OTCTYyIUIEHUs OT TpeOoBaHMH K JOKJIanay. B uacTHocTu: Tema OCBEIIE€HAa JIMIIb YacTHYHO;
JOTYIIEeHbl (PaKTUYeCKHe OIIMOKM B COJEpKaHWU WM TPU OTBETE Ha JOMOJHUTEIbHBIC
BOIIPOCHI; BO BPEMsI 3alLIUThI OTCYTCTBYET BBIBOJI;
- OLICHKa «HeY/JAOBJIETBOPUTEJIbHO» - BBICTABISETCS CTYICHTY, €CIIM TeMa JOKIaJa He
packpbiTa, OOHapyKUBAETCA CYLLIECTBEHHOE HEOHUMAaHNE TPOOIIEMBI.
Cnmcox BONPOCOB 1Jisi NOATOTOBKH K 3a4eTy
1. TlonsTtme, cymHocTh MeHemkMeHTa. DYHKIUU, NPUHLUIBI, WHCTPYMEHTHI U METOJIbI
MEHEIKMEHTA.
2. CopeprkaTelbHbIE TEOPUH MOTUBAIMH U X OTJIIMYHE OT MPOIECCYyaTbHBIX TEOPHIA.
3. Konnenuus orpanndenuil. XapakTepucTHKa HJI€ATbHOTO PYKOBOIUTEINS.
4. VupapneHue KOH(QIMKTAMH B OpraHM3alMi. Buapl oOpraHu3allMOHHBIX KOH(JIMKTOB U
(bOopMBI HX pa3pereHHs.
5.  Crunu ynpasieHHs.
6. Bmacte u ciocoObI ee peanu3aiyi.
7. Crparern4yeckuii MEHEHKMEHT.
8. Bunsl crpareruii (koprnopaTuBHbIe, KOHKYPEHTHbBIE, (YHKIIMOHAIbHBIE).
9. Amnanu3 BHYTPEHHEH M BHEIIHEH Cpe/ibl OpraHn3alny.
10. VnpaBneHue B aKIMOHEPHBIX OOIIECTBAaX, €ro OTJIWYHME OT CHCTEMBbl YIpaBICHHUS B
KOOTlepaTHBax.
11. Vnpasnenue B kooneparuBax. OCHOBHbIE IPUHIIUITBEI 00pa30BaHUs KOOIIEPATHBOB.
12. TloHsATHE CTPYKTYpPHI yIpaBiIeHHus npeanpustieM. OCHOBHBIC €€ THITHI.
13. Knaccugukaius ynpaBieHUYECKUX PELICHUH.
14. TexHONOTHUS NPUHATHUS YIIPABICHUYECKOTO PEIICHHUS.
15. Metoabl NIPUHATUS YIPABICHUECKUX PELICHUH.
16. KoHTponb peanu3aiuy yrpaBlIeHIECKUX PEIICHHA.
17. KommyHukaruu B MeHemkMmeHTe. [loHstne koMmyHukauui. KomMMmyHHKalMoOHHBIE
Oapbepbl, KOMMYHUKAIIUOHHBIE CETH.
18. I'pynnoBas nuHamuka. @opmansHbie U HedopMaabHbIe TPyMIbl. CTaIuu Pa3BUTHUS TPYIIIHL.
19. JlupepcTBO B cucTeMe MEHEDKMEHTA. JIumep u MeHemKep.
20. KagpoBoe miaHHpoBaHUE.
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21. Tlouck u oTGOp KaApOB.
22. AnanTanys HOBBIX paOOTHHKOB.
23. OOyueHue U pa3BUTHE MIEPCOHATIA.
24. TlonsTue, 33124y, MPUHIUIBI U (YHKIIMA MAPKETHHTA.
25. OCHOBHBIEC KOHIICTILIMY MAPKETHHTA.
26. MapKeTHHTOBbIC UCCIICIOBAHUS.
27. MapKeTUHTOBBIEC CTPATETHH.
28. Ilpomecc ynpaBiaeHUsI MAPKETUHTOM.
29. OyHKIUU CITy’KObl MAPKETUHTA, COCTAB, TUTIOBBIC CTPYKTYPHI.
®ona TecroBbix 3agannii (YK-3)
1. OcToposKHBIE YIIPABIEHYECKHUE PEIICHUS XapaKTePU3yrOTCs ...
1) TeM, 4TO MPUHUMAIOTCS O€3 MPeABAPUTEIHLHOIO 0OOCHOBAHUS TUIIOTES;
2) OTCYTCTBHEM IIpPEABAPUTENBHON POBEPKH BapUAHTOB;
3) CBEpXKpPUTHUYHBIM IOJXO0/I0M K OLIEHKE BapUAHTOB PELICHMUS;
4) Tem, 9TO OCHOBAHBI Ha CaMbIX OPUTHHAIBHBIX HJIESIX Pa3paboTInKa.
2. B coorBercTBUM €  OPU3HAKOM  KJIACCU(PUKALMU  «CTaausl  OCYLIECTBICHHUS»
KOHTPOJIb CBSI3aH C OLIEHKOW BBIIIOJHEHUSI OPraHU3alued CBOMX PEIEHUN
U pe3yJbTaTOB MPAKTUUECKUX JEHCTBUH, a TAK)Ke CHIIBHBIX U CJIA0bIX CTOPOH OpraHU3alHH.
1) oleHOUHBIN; 2) WUTOrOBBIA; 3) cTpaTerMyeckuii; 4) LeneBOM.
3. B pesynbraTe BHYTPHOPTraHU3ALMOHHBIX KaJpOBBIX IE€PECTAHOBOK, Ha KOTOpbIE OBLIO
notpayero 30 Teic. pyOseid, mpuObLTF OpraHW3alid B ATOM KBapTaje BbIpocia Ha 90 Teic.
py6neil. Takum o6pa3om, 3(p(HeKTUBHOCTh MPHUHATOTO B JAHHOM KBapTajie YIPaBIEHUYECKOIO
pelieHys B 00JaCTH yIpaBiIeHUs KaJpaMu COCTaBUIA!
1)30; 2)3; 3)60; 4)120.
4. CoBpeMeHHbIE TEXHOJOTMHU YIpPaBJICHUS MO3BOJIAIOT paccMaTpUBaTh OPraHU3ALMI0 Kak
COBOKYITHOCTb PA3JIMYHBIX IIOTOKOB paboT, Ha3bIBaeMbIX 1) OM3HEc-Tpolieccamu;
2) TOPW3OHTAIBHBIMH CBSI3AMHU; 3) HH(DOPMAIMOHHBIMU KaHAJAMU; 4) BHYTpEHHUMU
dakTopamu.
5. AstoputapHas ¢opMa MHAMBUAYAJIBHOTO METOJAa NPUHATUS YNPaBICHUYECKOIO pPELICHUS
IIPEII0JIaraeT, 4YTo PEUICHHUE ...
1) COTJIAaCOBBIBAETCS HA 3aceJaHUW KOJUIETHH; 2) MPUHUMAETCA C Y4YacTHUEM
3aMHTEPECOBAHHBIX JMI; 3) NPUHMMAETCS DPYKOBOJHUTEIEM O€3 COINIacoBaHUS C APYTUMH
paboTHuKaMu; 4) MNpUHMMAEeTCs C Yy4YaCTHEM COTPYAHHUKOB, KOTOPHIM  TPEACTOUT
peann30BbIBaTh peIIEHUE B OYAYIIEM.
6. CymiecTBYIOT CIIEIyIOIINE YCIOBHSI TPHHATHUS PEIICHUI:
1) puck; 2) onpeaeneHHOCTb; 3) HEONpeAeIeHHOCTh; 4) Oe3pUCKOBHIE.
7. Ananu3 cHUTyallud TyTeM TEHepaluuu UAeH, uX OOCYXICHHS, OIEHKHM U BBIPAOOTKH
KOJIJIEKTUBHOM TOUKU 3pEHUS Ha3bIBACTCS
1) Momenu MaccoBOTo 0OCITYKHBaHMS;2) UMUTAIIMOHHOE MOJICITUPOBAHHE;
3) mo3roBas aTtaka;4) ABYXTYpPOBOE aHKETHPOBAHUE.
8. B pamKax cTpaTern4ecKkoro ynpaBJIeHHUs CTaBsITCS:
1) noarocpoyHsle IeNU OPraHU3ALUH, ONMPEACIISIOTCS OCHOBHbBIE MYTH MX JOCTHXCHHUS;
2) KOHKpeTHbIE 3aJaud, KOOpAMHALMA IIpolecca WX peajdu3aluu, o0ecleyeHusi ero
HEOOXOIMMBIMHU pecypcaMu; 3) KpaTKOCPOUHBIE 1IEJIN OPTaHU3aIHH.
9. COBOKYITHOCTH TIPUEMOB U CITOCOOOB BO3/ICHCTBHSI HA YIIPABISIEMbI OOBEKT IS TOCTIKEHUS
neneit Ha3piBaeTcs: 1) MeToJamMM yrpaBieHus; 2) NpuHOMNamMu; 3) QyHKIUSAMM yIpaBlIeHUS;
4) KOHTpPOJIb.
10. Teopum MoTHBanuu, Oa3upyrolecs Ha WACHTU(GHUKAIMU MOTPEOHOCTEH, 3acTaBIISIOIINX
JIFOJIeH IeMCTBOBATh TaK, a HE MHAYe HA3bIBAIOT:
1) npoueccyanbHbIMH; 2) COAEPIKATEIbHBIMU;
3) cripaBeTMBOCTH; 4) HET IPABUIILHOTO OTBETA.
11. BeicuiiM opraHoM ynpaBJieHUs: aKIIHOHEPHBIM OOIIECTBOM SIBISIETCS:
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1) coBet TUpeKTOpOB; 2) nupekTop;  3) obiiee codpaHue aKIMOHEPOB;
4) peBU3NOHHAS KOMHUCCHS.
12. B MeHemKMEHTE Ha Bepe NOJYMHEHHOTO, YTO PYKOBOJHUTEIh HMEET BO3MOXKHOCTh
YIOBJIETBOPUTH HACYIIHYIO MOTPEOHOCTh WJIM JIOCTaBUTH YJOBOJBLCTBUE, Oa3upyeTcsl BIACTh:
l)ocHOBaHHasT Ha BO3HArpaXKJI€HWU; 2) OCHOBaHHas Ha MPUHYXKICHUM; 3) HazbIBacMas
9TaJIOHHOW; 4) Ha3bIBaeMasl 3aKOHHOM.
13. T'pynma, co3gaHHash JUIsi BBIMOJHEHHUS PETYSIPHONW (YHKIMH KaK CaMOCTOSITEIbHOE
CTPYKTYpHOE MO/Ipa3/ieJieHHe OpraHn3aluu, sIBIsSIeTCs ...
1) 3akpbITOl; 2) HeopManbHOM; 3) CHenUaNIbHOM; 4) popManbHOI.
14. K npouieccyalibHbIM TE€OPUSM MOTHBAIIMH OTHOCSATCS:
1) Teopus coneprxkanus; 2) TEOpHs CIIPaBEAJINBOCTH;
3) nupamua notpedHOCTEH Macioy; 4)Teopus 0OXKUIaHUS.
15. B MeHeIKMEHTE Ha BEpE HUCIOJHUTENS B TO, YTO BIHSAIOIIMNA HMMEET BO3MOYXKHOCTH
HaKa3blBaTh TaKUM 00pa3oM, KOTOPHIH IIOMENIAeT YAOBIETBOPEHUIO KAaKOW-TO HACYIIHON
NOTPEOHOCTH, WJIM BOOOILE MOXKET clejaTb KaKHe-TO Jpyrue HENpUsTHOCTH, Oazupyercs
BJIACTh: 1) OCHOBaHHAsi Ha BO3HATPaXK/IEHUU; 2) OCHOBAHHAs Ha MPHUHYXACHUM; 3) Ha3bIBaeMas
ATaJOHHOH; 4) Ha3pIBacMas 3aKOHHOM.
16. Ecnmu 4enoBek MpUHUMAET y4acTHE B PA3TUYHON BHYTPHOPTaHU3ALMOHHOW NESTEIbHOCTH,
TO OH, TOJIy4asi OT 3TOTO YAOBJIETBOpEHHUE, paboTaeT ¢ Oobliel oTnaveid, 6oi1ee KaYeCTBEHHO H
MPOU3BOIUTENILHO — OMMMCAHUE TEOPHH:
1) napTUCcUNIaTUBHOTO YIpPaBJIEHUS; 2) TEOPUH MOCTAaHOBKH Lieneit J. Jloka;
3) Teopuu OxHUAaHUA;4) TEOPUU CIPABETUBOCTH.
17. PykoBoauTens HU B KOEM CITydae He JOJIKEH JCJIETUPOBATh ...
1) ycraHoBieHue 1eneli; 2) KOHTPOJIb Pe3yIbTaToB;
3) yacTHBIC BONIPOCHI;, 4) CIIENHATU3UPOBAHHYIO JIEATEIBHOCTb.
18. Buemnee noOyxeHne K ACHCTBUIO, TOIYOK, TOOYAUTENbHAS IPUIMHA — ITO:

1) cuna MOTHBA; 2) MOTUBALMS TPYAR;
3) Hyxna; 4) ctumyi.
19. TIlpenocraBieHue JOJsIM Oosee colep)KaTeabHOW, BaKHOM, MHTEPECHOW, COLMAIBHO
3HAUYUMOM paboOThl C MUPOKUMHU MEPCIEKTUBAMH JOJKHOCTHOTO U NPO(ECCHOHAIBHOTO pOCTa,
JaroIedl BO3MOXKHOCTb OCYILIECTBISATh KOHTPOJIb HaJl peCypcaMu U YCIOBHSIMH COOCTBEHHOTO
TpyZJa — ONHCAaHUE TEOPHHU:
1) mapTHCHIIaTUBHOTO YIPABJICHHUS; 2) TEOPUH IMOCTaHOBKH Lejei J. JIoka;
3) Teopun oxuaaHus; 4) MOTUBAILMSL OOOTalllEeHuEM Tpy/a.
20. McnonHuTeNbHBIM OPTaHOM B IPOM3BOJICTBEHHOM KOOIIEPATUBE SBIISETCS:
1) npencenarens; 2) npasineHue; 3) obiiee coOpaHKe WIEHOB KOOIIEpaTHBa;
4) peBU3HOHHBIH COO3.
21. Beimaua pyKOBOAWTENEM OT/AENa TOJYMHEHHOMY CIEHUAINCTY OTAeNa 3aJaHus B
MEHEKMEHTE Ha3bIBAE€TCs TEPMHUHOM ...1) «ripsiMast cBsI3bY; 2) «0oOpaTHas CBS3bY;
3) «ropu3oHTaNbHAS CBA3bY; 4) KTEXHOJOTHUSY.
22. CaMOCTOSTENTbHOE CTPYKTYPHOE Mojpa3zeieHue (OTAes, CeKTOp, IPYIIa), BBHIIOJIHSIIOIIEEe
ornpezeneHHble QYHKIUU YIIPaBICHUS Ha3bIBAeTCS:
1) crynens ynpaBieHus; 2) 3B€HO YIPaBICHHUS.
23. KoopaAMHUPYIOT ¥ KOHTPOJIUPYIOT pabOTy PYKOBOJIUTEIECH HU30BOTO YPOBHS B OpraHHU3aIIHH,
IPEUMYIIECTBEHHO PELIaloT TAKTUYECKUE 33/1a4H, HO MOTYT IPUHUMATh y4acTUE U B pa3paboTke
CTpaTEeruyecKux Mpooiem ...
1) MeHeKephI cpeiHero YpoBHS; 2) pyHKIIMOHATbHbIE CIICIIHAIICTHI,
3) MeHeKepbI BBICHIETO YPOBHS; 4) MEHEKepbl HU30BOT'O YPOBHSI.
24. TlocTpoiiTe MOCIeI0BATEIbHOCTD 3TAllOB KOMMYHHUKAIIMOHHOTO Tpolecca (PacoI0kKUTe UX
B TIOPSIIKE OCYIIIECTBIICHUS ) .
1) nonydenue, pacudpoBka, ocMbIcieHre nHpopManuy; 2) nepenada HHGOpMaIuy;
3) xonupoBanue nadopmanuu; 4) ordop HHPOPMAITHIH.
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25. B MeHemKMEHTe KOMMYHUKAIlMM MEXIy HAYaJbHUKOM OTJENa MapKeTHHra H
HNOTEHIMATIBHBIM ITOKYNATEIEM MPOIYKIIMA OTHOCATCA K ...

1) KoMMyHHKaIMSIM MEKy OpraHu3anueil 1 BHEIIHEN cpeaoi;

2) MeKypOBHEBBIM KOMMYHUKAIUSM OpraHU3aLNY;

3) BHyTpEHHUM KOMMYHUKALIUSIM OpraHU3aluy;

4) KOMMYHHMKaLMAM MEXTy HOJpa3IeIeHUsIMU OpraHU3aLuu.
26. KagpoBast mosmTuka — 310:
1) COBOKYIHOCTh HIPUHIMIIOB U BBITEKAIOIIMX U3 HUX METOJOB pabOThl ¢ KaJpaMu YIpaBJIeHUs,
HampaBjieHa Ha oOecreueHHe MPOM3BOJCTBA MEHEIKEpPaMH, OOIaJaroluX HEoOXOIUMBIMU
npo¢eCCHOHATLHBIMU 3HAHUSAMU U HaBbIKAMU;
2) ueneHanpaBl€HHOE BO3JCHCTBHE, OKa3bIBAIOIEE BIUSHHE Ha MOJ0OP W PACCTaHOBKY,
00y4yeHHE U OLICHKY AEATEIbHOCTH, IBUKEHNE KaPOB IPEAIPUATHS;
3) onpeneneHre KOJUYECTBEHHON M Ka4eCTBEHHON MOTPEOHOCTH B IIEPCOHAIE.
4) noauTHYECKOE MPOCBELIEHUE COTPYIHUKOB
27. JIOKyMEHT ONHCHIBAIOIINK OCHOBHBIE  (DYHKIMH COTPYIHHUKA, 3aHUMAIOIIETO JaHHOE
pabouee Mmecto — 3T0:1) Kapra KoMIeTeHUUH; 2) JOJDKHOCTHAsT MHCTPYKUMs;  3)
KBaJIM(PUKALIMOHHAs KapTa.
28. K MeTozaM npuBieueHUs] KaHIUAaTOB HE OTHOCUTCS:
1) nouck BHYTpH opraHu3anuy; 2) noadoop ¢ HOMOIIbIO COTPYAHHUKOB;
3) aHaNM3 aHKETHBIX JIAaHHBIX; 4) TECTUPOBAHHUE.
29. CymecTBYIOT CIEAYIONIME METObI IEPBHYHOTO 0TOOpA:
1) cenuanbpHble TECThl;  2) UCHBITaHUE;  3) aHAJINW3 AHKETHBIX JaHHBIX 4) cobeceoBaHME C
TUPEKTOPOM TIPEIIPUSITHS.
30. Bce T0, 4TO MOXET YJOBIETBOPUTH NOTPEOHOCTh WM HYXKAY U IIPEUIaraeTcst Ha pbIHKe s
obmena Ha3bIBaeTcs: 1) ToBap; 2) oomeH; 3) cripoc;4) caenka.
31. Kommepueckuii 0oOMEH IIEHHOCTSMH Ha3biBaeTcs:1) caenka;2) oOmeH; 3) pbiHOK; 4)
camoobecreyeHue.
32.I1yTb, IO KOTOPOMY TOBApHhI ABUXKYTCS OT MPOM3BOJIUTENEH K MOTpeOUTeNsIM Ha3biBaeTcs: 1)
KaHaJIOM paclpesiesieHus]; 2) TpaHCIOPTHBIM MyTeM; 3) MarucTpaibto; 4) TpaH3UTOM;
33. K ¢yHKIMSIM MapKeTHHTa HE OTHOCHTCS:
1) aHanU3 PHIHKOB; 2) MOTHBAIKUS; 3) TOBApOIBIKEHHE; 4) IEHOOOpa30BaHUE.
34. Tlpm HeraTMBHOM CIIpOCE€ Ha pBIHKE NpPUMEHSETCs CleAyrolas pa3HOBHIHOCTh
MapKeTHHTa:1) KOHBEPCUOHHBIH; 2) peMapKeTHHT; 3) CHHXPOMAapPKETHHT;
4) mpOTUBOACHUCTBYIOIIHA.
35. K 0CHOBHBIM KOHIIETIIIUSIM MapKETHHTa HE OTHOCHUTCS:
1) KOHIIENIIUs COBEPIICHCTBOBAHMUS POU3BO/ICTBA; 2) KOHICIIIHS COBEPLICHCTBOBAHHS TOBapa,;
3) KoHIemIMs MapkeTHHTa; 4)prHaHCOBasT KOHIICTIIIHS.

Kpurepun onenkmu:

- OLIEHKA «32a4YTeHO0» BBICTABIISCTCS CTYJIEHTY, €CJIM OH IMPAaBUIbHO OTBETHUJI HE MeHee yeM Ha 18
BOIIPOCOB.

- OLIEeHKA «He3a4YTEeHO0» - BHICTABIISETCS CTYJCHTY, €CIIM OH OTBETWII Ha 17 1 MeHee BOIIPOCOB.
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